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Purpose: Generation Z is specific in many areas of life, including entrepreneurship. Since en-8 

trepreneurial intentions are indicated as an antecedent of actual entrepreneurship and since it is 9 

indicated that Gen Z individuals are characterized by greater entrepreneurial intentions (EI) 10 

compared to other generations, it is worth examining the traits that may additionally strengthen 11 

the entrepreneurial intentions of young people. One such personality trait is proactivity. Hence, 12 

the main goal of the study is to determine how proactive personality (PP) affects the entrepre-13 

neurial intentions of Gen Z individuals in Poland. 14 

Design/methodology/approach: To address the research goal, a survey using the CAWI 15 

method was conducted in 2024 among 370 Gen Z individuals in Poland. The respondents ex-16 

pressed their opinions on a 5-point Likert scale. The participants in the study were selected 17 

through purposeful random selection. Following acceptance of the reliability indicator values, 18 

a statistical analysis was conducted using a multiple regression model, descriptive statistics, 19 

and correlation indicators. 20 

Findings: The research confirmed the relatively high level of EI of Gen Z individuals. Regres-21 

sion analysis confirmed the strong dependency between PP, as an independent variable, and EI, 22 

as a dependent variable, in the study group. A 76.4% increase in the EI variable level in the Gen 23 

Z group follows a 100% increase in the PP predictor. 24 

Research limitations: The main limitation of the study was that the research group was not 25 

entirely representative, which made it impossible to extrapolate the findings and make specific 26 

predictions about the likely use of PP in the workplace. 27 

Practical implications: For management practitioners, the development or adjustment of HR 28 

management tools is recommended to select candidates for job positions requiring an entre-29 

preneurial orientation who are characterized by proactivity. 30 

Originality/value: The paper's contribution is visible by highlighting the significance of en-31 

hancing the proactivity of individuals to create entrepreneurial intentions as an antecedent 32 

of entrepreneurial actions. 33 

Keywords: entrepreneurship, entrepreneurial intentions, Generation Z, proactive personality, 34 

proactivity  35 

Category of the paper: research paper.  36 
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1. Introduction  1 

Young individuals born between 1997 and 2012, known as Generation Z, hereinafter “Gen 2 

Z”, are beginning a new phase in the corporate world with distinctive traits, fresh perspectives, 3 

and digital abilities. More than 25% of the world's population is already members of Generation 4 

Z as of 2023, and it is predicted that they will account for 27% of the workforce by 2025. 5 

Previous research in this area is limited, in part due to a lack of data availability, as Gen Z 6 

members are still very young and have been in the workplace for a relatively short time, whereas 7 

older generations are well-studied (Lopes, Gomes, Trancoso, 2024).  8 

Entrepreneurship is a means of job creation, economic development, and lifestyle improve-9 

ment, and it is also a way to generate income, independence, livelihood, and self-confidence. 10 

However, it takes time for entrepreneurial activity to emerge. It concerns how people's behavio-11 

ral attitudes and cognitive processes interact with social, economic, and cultural issues (Hossain 12 

et al., 2023). Previous studies confirm that strong entrepreneurial intention (EI) is associated 13 

with a high potential for entrepreneurship (Amofah, Saladrigues, 2022). Moreover, in recent 14 

years, some studies have been conducted to examine the entrepreneurship of Gen Z, which have 15 

shown greater entrepreneurial intentions compared to other generations such as Generation Y 16 

(Dreyer, Stojanová, 2023). 17 

The proactivity of an individual in the context of Generation Z may prove to be a factor that 18 

stimulates their entrepreneurial intentions. Thanks to this feature, the younger generation has 19 

a greater chance of using available tools, developing skills, creating valuable networks of con-20 

tacts, responding to changing market conditions, and, finally, taking business initiatives, which 21 

are key to fulfilling dreams of having their own business. Proactivity not only promotes 22 

the development of entrepreneurship but also allows for better coping with challenges and quick 23 

response to changes in the dynamic world of business. Thus, the main goal of the study 24 

is to determine how proactive personality (PP) affects the entrepreneurial intentions of Gen Z 25 

individuals in Poland.  26 

This article makes multiple contributions to the body of knowledge regarding Gen Z's 27 

business aspirations. First, it adds to the body of research by addressing the topic of how perso-28 

nality factors, such as proactivity, affect the creation of entrepreneurial activities. This topic 29 

hasn't been examined much in the past. Second, by taking a theoretical approach, this study can 30 

contribute to the development and expansion of ideas on young people's proactivity, particularly 31 

that of Gen Z. Third, the study can offer insightful information to enhance entrepreneurial 32 

education programs, such as those that enhance and expand Gen Z members' proactive compe-33 

tencies, making them more competitive in the dynamic business world. For management practi-34 

tioners, the development or adjustment of HR management tools is recommended to select 35 

candidates for job positions requiring an entrepreneurial orientation who are characterized 36 

by proactivity. 37 
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2. Literature review  1 

2.1. Entrepreneurial intentions  2 

Among various stages of entrepreneurship, the most crucial stage is the formation of EI 3 

(Selvan et al., 2024). Intentions are mental states that direct individuals toward behavior and 4 

describe a person’s readiness to conduct this behavior in the future (Ajzen, 2011). Thus, 5 

the literature identified EI as an effective means for subsequent entrepreneurial action 6 

(Kautonen, Van Gelderen, Fink, 2015). 7 

EI is considered a conscious awareness or process that results in the decision to establish 8 

and manage a business in the future (Otache, Edopkolor, Kadiri, 2022). It is identified with the 9 

goal of establishing a new business or exploring new opportunities within an existing business 10 

(Silesky-Gonzalez, Lezcano-Calderon, Mora-Cruz, 2025). Vamvaka et al. (2020) defined EI as 11 

a planned, controlled, voluntary, and innate behavior where people continuously think about 12 

entrepreneurial ideas and tasks before establishing new ventures. Bae et al. (2014) defined EI 13 

as the antecedent of entrepreneurial action or behavior that demonstrates an individual’s 14 

willingness to own and run new ventures. Individuals can start their own business ventures only 15 

when they have sufficient EI toward an entrepreneurial career (Wu, 2010).  16 

Entrepreneurial intentions are the foundation for subsequent entrepreneurial ventures, em-17 

phasizing the important role of shaping a solid educational framework that activates indivi-18 

duals’ intentions. However, the stimulation of entrepreneurial intentions is not solely dependent 19 

on participation in entrepreneurship programs, and as Kariv, Giglio and Corvello (2025) point 20 

out, it also depends on endogenous factors, such as individual characteristics of a person.  21 

Thompson (2009) stated that EI is not a binary “yes or no” decision; rather, it extends along 22 

a nomological continuum, ranging from mere preference for self-employment over paid em-23 

ployment to commitment to an entrepreneurial career and finally to nascent entrepreneurship. 24 

EI can be characterized as a stage when an individual develops an initial idea or concept 25 

to create a new business, product, or service, or implement a specific initiative (Liñán, Chen, 26 

2009). In other words, EI is part of the phase of reflection, concept development, and planning, 27 

involving market research, the business plan, the search for initial financing, and the validation 28 

of the idea (Ruiz-Alba et al., 2021). The EI role is decisive in the early stages of conception and 29 

planning, even before the company or project is officially launched or incorporated into a legal 30 

structure (Grande, Camprubi, Séraphin, 2025). 31 

In the entrepreneurial context, a general definition is that EI is the state of mind that directs 32 

and guides a person’s attention, experience, actions, goal setting, communications, commit-33 

ment, organization, and other kinds of work toward the enactment of entrepreneurial behavior 34 

(Vamvaka et al., 2020).  35 

Thompson (2009) defined entrepreneurial intention as a self-acknowledged conviction 36 

of the individual's mind regarding the possibility of starting a new business with a sincere and 37 
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committed plan to do so at a specific moment. As such, the intention may result from necessity 1 

or opportunity-based entrepreneurial activity (Szabó, Aranyossy, 2024). However, usually, EI 2 

comes from the internal desires of the individuals rather than compulsion (Pribadi et al., 2023). 3 

The wide variety of EI terms may be related to the view that entrepreneurial activity is per-4 

ceived and studied as a process (Held et al. 2018). At the same time, it is indicated that 5 

the process is developed over time, and the entrepreneurial mental activity of individuals can 6 

be developed, especially in the early stages of life (Bergmann, Stephan 2013). 7 

2.2. Proactivity as a dimension of entrepreneurial orientation  8 

Entrepreneurial orientation (EO) refers to top-level managerial propensities or beliefs about 9 

dimensions of risk-taking, innovativeness, and proactivity that can influence firms’ strategic 10 

decisions at the individual, group, or organization level (Lumpkin, Dess, 1996). EO has gained 11 

considerable attention as a key concept in the strategy process and as an antecedent of outcomes 12 

such as firm performance, innovativeness, and relationships with other firms and the changing 13 

environment (Choi, Kim, Roh, 2024). 14 

EO is a completely strategic propensity toward entrepreneurship development as a dominant 15 

idea, according to Gupta & Gupta (2015). Additionally, EO describes a company's propensity 16 

to operate independently, creatively, risk-takingly, and proactively in response to potential 17 

market situations. EO is an individual's overall perception of individuals directly involved 18 

in venture creation, whether in a new startup or an existing company. The idea of EO is com-19 

monly used by academics to analyze or understand an organization's entrepreneurial behavior. 20 

Therefore, EO can also be described as the various approaches to strategic initiative develop-21 

ment that key decision-makers employ to carry out their company's overarching objective, 22 

maintain its viewpoint, and establish a competitive edge (Al-Mamary, Alshallaqi, 2022). 23 

Proactiveness, according to Lumpkin and Dess (1996), is the promptness with which busi-24 

nesses respond to both current market demands and emerging market prospects. A company 25 

that keeps a very proactive attitude will be able to predict new markets' needs and combine 26 

resources to better satisfy them than rivals. According to Lumpkin and Dess (2001), companies 27 

that are highly proactive are able to predict potential changes in the business environment 28 

or even influence it to their advantage. Being proactive enables companies to profit from first-29 

mover advantages and advantages that latecomers never acquire, such as expanding their custo-30 

mer base and improving their reputation in the eyes of their clients (Khan et al., 2021). Bu-31 

sinesses that have a proactive mindset are able to predict the wants of their clients and 32 

the responses of their rivals in the marketplace. Additionally, proactive businesses concentrate 33 

on building their capacity to sway legislators and mold markets to their benefit in terms 34 

of market share or position. Additionally, proactive initiatives enable companies to stay up to 35 

date with technological developments and consistently work to develop and incorporate 36 

resources that correspond with them (Loan et al., 2023). 37 
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A proactive organization, as opposed to a reactive one, is characterized by an exceptional 1 

opportunity mindset. The ability of a business to react to business opportunities by exerting 2 

effort in the competitive marketplace is referred to as proactiveness. The ability to anticipate 3 

and adjust to new goods and services rather than merely reacting to future events as they happen 4 

is known as proactivity. Being proactive keeps businesses ahead of the competition and puts 5 

pressure on the market (Al-Mamary, Alshallaqi, 2022). 6 

2.3. Proactive personality  7 

PP can be defined as a relatively stable personality or behavioral tendency of individuals to 8 

act in order to actively influence their environment (Chen et al. 2021). Even with excellent 9 

workplace management, an individual's personality remains a strong factor in determining 10 

motivational attitudes in the workplace, and one of the personality characteristics, especially 11 

often considered in terms of work performance, is PP. PP is considered to be an antecedent 12 

of proactive behavior in an organization, also supporting organizational creativity and inno-13 

vation. This is due to the fact that a proactive employee has greater skills in recognizing and 14 

solving problems, as well as initiating changes (Suseno et al., 2020). PP translates into active 15 

behaviors and efforts of organizational members, which, on the one hand, allow them to in-16 

fluence its external environment and on the other hand, effectively shape the intraorganizational 17 

environment, allowing them to perceive opportunities and overcome limitations on the way to 18 

set goals (Shi et al., 2023). Comparing people with more and less PP, it can be indicated that 19 

those with a strong proactive character are more emotionally stable, which allows them to cope 20 

better with stress in a changing and hostile environment and more often seize opportunities 21 

to improve performance (Bateman, Crant, 1993). In addition, strong PP allows individuals 22 

to strive to carry out tasks in accordance with their interests and makes them more willing to ta-23 

ke the initiative and take action to solve problems. Meanwhile, when people who are not very 24 

proactive internally accept the external environment in its current state, passively react 25 

to changes, and allow this external environment to shape them (Crant, 2000).  26 

Proactive individuals are more likely to adapt to the requirements and specifics of 27 

the organization, presenting positive styles of coping with challenges (Wang et al., 2024). In ad-28 

dition, people with PP show an increased willingness to help colleagues and are particularly 29 

engaged in effective knowledge acquisition (Chai, Hu, Niu, 2022).  30 

An individual’s PP should be shaped from the earliest years. It has been confirmed that PP 31 

significantly affects the career course of students, as they have higher self-efficacy, are more 32 

confident in making career decisions and conducting job searches, and are less afraid of changes 33 

in the work environment (Park, 2015). Thus, PP is a factor of personal success, as highly pro-34 

active individuals have higher levels of affective commitment, intrinsic motivation, pursuit 35 

of autonomy, career self-efficacy, and creativity (Shi et al., 2023). Such individuals also show 36 

higher levels of job and career satisfaction (Wang, Lei, 2023). Presbitero (2015) also demon-37 

strated the importance of shaping PP already at the stage of education, proving the moderating 38 
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role of PP in the relationship between proactive career planning and proactive career implemen-1 

tation. 2 

2.4. Hypothesis development  3 

In the literature to date, there have been studies on both the general impact of proactivity 4 

on EI and the specific impact of PP on young people's EI. Among the studies on the relationship 5 

between proactivity as an element of entrepreneurial orientation and EI of Generation Z 6 

representatives, we can indicate the research on the entrepreneurial behavioral intentions of 341 7 

Saudi Arabian students, which confirmed the actual influence of proactivity on EI among 8 

college students who are interested in venturing into new businesses (Al-Mamary, Alshallaqi, 9 

2022). Another cross-sectional survey among 381 students at Indonesian universities revealed 10 

that EO, as a three-factor instrument consisting of the three dimensions of risk-taking, innova-11 

tiveness, and proactiveness is positively correlated with EI (So et al., 2017). Moreover, 12 

the research on 300 male and 300 female senior students in Saudi Arabia’s eastern province. 13 

Confirmed the positive influence of proactiveness, as one of the EO dimensions, on students’ 14 

entrepreneurial intention. Moreover, there is no difference between male and female groups 15 

when examining the proactiveness-EI relationship (Sobaih, Elshaer, 2022). 16 

Among the studies on Gen Z individuals’ PP and its impact on EI, one can mention the 17 

study of Travis and Freeman (2017), who investigated PP and EI on a group of 471 students 18 

of a private college and a public university in the southeastern United States and confirmed the 19 

positive correlation between these variables. In turn, Naz et al. (2020), based on research on 700 20 

university students in universities in Pakistan, didn’t confirm the direct influence of PP on EI; 21 

however, they found the positive serial mediation effect of different self-efficacy dimensions 22 

on PP-EI relations. In the study of Hu et al. (2023) on 647 students from 24 universities in Chi-23 

na, the structural equation model confirmed the positive effect of PP on their entrepreneurial 24 

intention. Moreover, findings indicated that entrepreneurial passion mediates the relationship 25 

between PP and EI under controlled entrepreneurial self-efficacy. Similarly, Chen (2024) 26 

presented the results of the study on a total of 764 university students from two Chinese univer-27 

sities, which confirmed a positive effect of PP on EI when entrepreneurial attitude exerted 28 

a partial mediating effect in this relation.  29 

The above allows for the following hypothesis: 30 

H1: There is a dependency between the proactive personality and entrepreneurial intentions 31 

of Gen Z individuals. 32 

 33 
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3. Methods  1 

To address the research goal, a survey using the CAWI method was conducted in 2024 2 

among 370 Gen Z individuals in Poland. The participants in the study were selected through 3 

purposeful random selection. The respondents expressed their opinions on a 5-point Likert sca-4 

le. The survey questions were prepared based on a literature review. The variable of PP consists 5 

of 9 items developed based on Crant and Kraimer (1999): 6 

PP1. I am constantly looking for new ways to improve my life. 7 

PP2. I am usually the one who initiates constructive change. 8 

PP3. I like to watch my ideas turn into reality. 9 

PP4. If I don't like something, I try to fix it. 10 

PP5. I assume that if I believe in something, I will make it happen. 11 

PP6. I like to convince others of my ideas, even if I encounter opposition. 12 

PP7. I excel at identifying opportunities. 13 

PP8. I am always looking for ways to improve. 14 

PP9. I can see a good opportunity long before anyone else. 15 

In turn, the variable of entrepreneurial intentions consists of 5 items developed by Liñán 16 

and Chen (2006): 17 

EI1. My career goal is to become an entrepreneur. 18 

EI2. I am willing to do whatever it takes to become an entrepreneur. 19 

EI3. I will do my best to start and run my own business. 20 

EI4. I am determined to start my own business in the future. 21 

EI5. I intend to start my own business one day. 22 

The internal consistency of variables was investigated using Cronbach’s alpha coefficient, 23 

which level seems to be satisfactory (Table 1). 24 

Table 1. 25 

Cronbach's alpha reliability test  26 

EI PP 

0.921 0.896 

Source: own research.  27 

Cronbach's alpha coefficient was used to assess the internal consistency of a set of items. 28 

Since a value of 0.7 is generally considered the acceptable threshold, it is worth noting that 29 

the Cronbach's alpha levels for all variables are high (above 0.8). 30 

Following acceptance of the reliability indicator values, a statistical analysis was conducted 31 

using descriptive statistics, correlations (Kendall Tau correlation coefficient), and multiple re-32 

gression. The calculations were carried out using the Statistica 13.3 statistical software.  33 
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4. Results  1 

The first step of the statistical analysis of the data from the conducted study was the analysis 2 

and evaluation of descriptive statistics for the independent variable PP and the dependent va-3 

riable EI. 4 

It should be noticed that the respondents, who are the Gen Z members, assessed the 9 sub-5 

variables of PP relatively high. As a 5-point Likert scale was used for assessment, each variable 6 

achieved a mean above 3.00 (Figure 1). The lowest score was given to the element concerning 7 

initiating constructive changes (PP2) and being a leader in finding opportunities (PP7). In turn, 8 

the highest score (4.10) was given to the factor indicating one's own satisfaction with imple-9 

menting ideas turn that into reality (PP3).  10 

 Mean 
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 Figure 1. Descriptive statistics for development potential (DP).  12 

Source: own research. 13 

In the area of the EI variable, the study results revealed quite similar opinions of reviewers 14 

belonging to Gen Z. The mean responses ranged from 3.22 for EI2 to 3.80 for EI5, using a 5-15 

point Likert scale (Figure 2). Considering that the highest rating directly concerned the respon-16 

dents' plans to start a business in the future, it can be concluded that young people have a high 17 

level of intentions towards entrepreneurship.  18 

The next stage of data analysis was to examine the correlation between the items of both 19 

variables (Table 2). The use of the Likert scale to express the respondents' opinions resulted 20 

in treating the variables as nonparametric, which prompted the use of the Kendall Tau 21 

correlation coefficient to determine the relationship between the predictors. All correlations 22 

were statistically significant for p < 0.05. The strength of correlation between the variables 23 

ranged from weak to moderate, which allows for conducting a multiple regression analysis. 24 

 25 



Proactive personality and entrepreneurial intentions … 361 

 Mean 

 Mean±St.dev.

 Mean±1.96*St.dev. EI1 EI2 EI3 EI4 EI5
0

1

2

3

4

5

6

7

  1 

Figure 2. Descriptive statistics for entrepreneurial intentions items.  2 

Source: own research. 3 

Table 2. 4 

Correlation analysis (n=370; p<0.05) 5 

 PP1 PP2 PP3 PP4 PP5 PP6 PP7 PP8 PP9 

EI1 0.286 0.340 0.320 0.279 0.369 0.354 0.411 0.407 0.381 

EI2 0.288 0.332 0.307 0.270 0.301 0.319 0.338 0,370 0.458 

EI3 0.214 0.300 0.304 0.312 0.341 0.300 0.321 0.327 0.403 

EI4 0.219 0.306 0.316 0.311 0.350 0.334 0.367 0.323 0.382 

EI5 0.270 0.333 0.348 0.310 0.367 0.257 0.317 0.319 0.353 

Source: own research.  6 

Multiple regression analyses were used to evaluate dependency between PP as an indepen-7 

dent factor in the group of Gen Z individuals. The EI level was included as dependent variable 8 

in the regression model (Table 3).  9 

Table 3. 10 

Multiple regression results 11 

n=370 
R=0.605; R2=0.365; Adjusted R2=0.364; F(1,368)=211,88; p<0,000;  

Standard error of estimate=0.77960 

 b* std err* b std err t p 

Intercept   0.794 0.195 4.075 0.000 

PP 0.604 0.042 0.764 0.052 14.556 0.000 

Source: own research.  12 

It was verified by Table 3's summary of the multiple regression model that the entire model 13 

was statistically significant (p < 0.00). Additionally, the complete model was able to account 14 

for 36.4% of the response variability, which is a promising outcome. The PP predictor within 15 

the model seems to have a statistically significant and positive impact on EI. A 76.4% increase 16 

in the EI variable level in Gen Z group follows a 100% increase in the PP predictor. 17 
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Our findings are consistent with many previous researches, as PP has long been recognized 1 

as a significant predictor of entrepreneurial outcomes (Luo, Huang, Gao, 2022; He, Lu, Qian, 2 

2019; Claes, Beheydt, Lemmens, 2005). It should be noted that in many studies the PP-EI rela-3 

tionship is mediated or moderated by additional variables, which poses a challenge to 4 

the authors' past research. As an example, we can cite the research of Huang and Kee (2024), 5 

derived from a sample of 250 final-year students from public universities in China, 6 

demonstrating that PP partially influences EI through its effects on attitude towards 7 

entrepreneurship and perceived behavioral control. Similarly, Kumar and Shukla (2023), 8 

in a survey study of a total of 531 college students of 18–28 years of age in India, confirmed 9 

both the direct effect of PP on EI and the indirect effect via entrepreneurial self-efficacy. 10 

5. Conclusion  11 

Entrepreneurial intentions are a key basis for undertaking entrepreneurial activities (Kauto-12 

nen, Van Gelderen, Fink, 2015), both in the form of establishing one's own company and entre-13 

preneurial activities in existing organizations. Hence, the intensification of EI seems 14 

to be an important task not only for the interested parties but also for the state, for which entre-15 

preneurship is a factor of economic development and improving competitiveness. 16 

When considering whether proactivity as a manifestation of entrepreneurial orientation and 17 

PP as an individual feature constitute a significant determinant of EI, it should be pointed out 18 

that previous studies have confirmed the possibility of such a relationship (Chen, 2024; Hu 19 

et al., 2023; Naz et al., 2020; Travis, Freeman, 2017).  20 

The current study focused on the diagnosis and assessment of the impact of PP on EI 21 

in a group of Gen Z individuals in particular. The designed and conducted quantitative research 22 

allowed us to achieve the main goal of the study, which was to determine how PP affects EI 23 

of Gen Z individuals in Poland. Regression analysis confirmed the strong dependency between 24 

PP, as an independent variable, and EI, as a dependent variable, in the study group. It was 25 

therefore possible to confirm hypothesis H1. The research results suggest the need to build 26 

proactivity in young individuals, starting from the early stages of education, which may transla-27 

te into success in later professional life. 28 

There are several research limitations that can be identified in this study. The main limita-29 

tions of the study was that the research group was not entirely representative, which made 30 

it impossible to extrapolate the findings and make specific predictions about the likely use 31 

of a PP in the workplace. 32 



Proactive personality and entrepreneurial intentions … 363 

References  1 

1. Ajzen, I. (2011). The theory of planned behaviour: Reactions and reflections. Psychology 2 

and Health, 26(9), 1113-1127. Retrieved from:10.1080/08870446.2011.613995.  3 

2. Amofah, K., Saladrigues, R. (2022). Impact of attitude towards entrepreneurship education 4 

and role models on entrepreneurial intention. Journal of Innovation and Entrepreneurship, 5 

11(36). Retrieved from: https://doi.org/10.1186/s13731-022-00197-5.  6 

3. Bae, T.J., Qian, S., Miao, C., Fiet, J.O. (2014). The relationship between entrepreneurship 7 

education and entrepreneurial intentions: A meta-analytic review. Entrepreneurship: Theo-8 

ry and Practice, 38(2), 217–225. Retrieved from: https://doi.org/10.1111/etap.12095.  9 

4. Bateman, T.S., Crant, J.M. (1993). The proactive component of organizational behavior: 10 

A measure and correlates. Journal of Organizational Behavior, 14, 103–118. Retrieved 11 

from: 10.1002/job.4030140202.  12 

5. Bergmann, H., Stephan, U. (2013). Moving on from Nascent Entrepreneurship: Measuring 13 

Cross- National Differences in the Transition to New Business Ownership. Small Business 14 

Economics, 41(4), 945–959. Retrieved from: 10.1007/s11187-012-9458-4.  15 

6. Chai, H., Hu, T., Niu, G. (2022). How proactive personality promotes online learning per-16 

formance? Mediating role of multidimensional learning engagement. Education and Infor-17 

mation Technologies, 28(4), 4795-4817. Retrieved from: https://doi.org/10.1007/s10639-18 

022-11319-7.  19 

7. Chen, H. (2024). Exploring the Influence of Proactive Personality on Entrepreneurial Inten-20 

tion: The Mediating Role of Entrepreneurial Attitude and Moderating Effect of Perceived 21 

Educational Support Among University Students. Sage Open, 14(1). Retrieved from: 22 

https://doi.org/10.1177/21582440241233379.  23 

8. Chen, Y.F.N., Crant, J.M., Wang, N., Kou, Y., Qin, Y., Yu, J., Sun, R. (2021). When there 24 

is a will there is a way: the role of proactive personality in combating Covid-19. Journal 25 

of Applied Psychology, 106(2), 199–213. Retrieved from: https://doi.org/10.1037/apl000-26 

0865.  27 

9. Choi, J., Kim, Y.K., Roh, T. (2024). Unpacking the link between entrepreneurial proactive-28 

ness and exploitative innovation strategy: The role of brokerage position and open innova-29 

tion. Technovation, 136, 103068. Retrieved from: https://doi.org/10.1016/j.technova-30 

tion.2024.103068.  31 

10. Claes, R., Beheydt, C., Lemmens, B. (2005). Unidimensionality of abbreviated proactive 32 

personality scales across cultures. Applied Psychology: An International Review, 54(3), 33 

476–489. Retrieved from: https://doi.org/10.1111/j.1464-0597.2005.00221.x.  34 

11. Crant, J.M. (2000). Proactive behavior in organizations. Journal of Management, 26(3), 35 

435–462. Retrieved from: https://doi.org/10.1177/014920630002600304.  36 



364 M. Okręglicka, A. Lemańska-Majdzik 

12. Dreyer, C., Stojanová, H. (2023). How entrepreneurial is German Generation Z vs. Genera-1 

tion Y? A literature review. Procedia Computer Science, 217, 155–164. Retrieved from: 2 

https://doi.org/10.1016/j.procs.2022.12.211.  3 

13. Grande, K., Camprubi, R., Séraphin, H. (2025). Clustering glamping entrepreneurs with 4 

intention desire to action model (IDA): Towards an understanding of entrepreneurial inten-5 

tions. International Journal of Hospitality Management, 126, 104069. Retrieved from: 6 

https://doi.org/10.1016/j.ijhm.2024.104069.  7 

14. Gupta, V., Gupta, A. (2015). The concept of entrepreneurial orientation. Foundations and 8 

Trends in Entrepreneurship, 11(2), 55-137. Retrieved from: https://doi.org/10.1561-9 

/0300000054.  10 

15. He, C., Lu, J., Qian, H. (2019). Entrepreneurship in China. Small Business Economics, 11 

52(3), 563–572. Retrieved from: https://doi.org/10.1007/s11187-018-0102-6.  12 

16. Held, L., Herrmann, A.M., Van Mossel, A. (2018). Team Formation Processes in New 13 

Ventures. Small Business Economics, 51(2), 441–464. Retrieved from: https://doi.org/-14 

10.1007/s11187-018-0010-z.  15 

17. Hossain, M.I., Tabash, M.I., Siow, M.L., Ong, T.S., Anagreh, S. (2023). Entrepreneurial 16 

intentions of Gen Z university students and entrepreneurial constraints in Bangladesh. 17 

Journal of Innovation and Entrepreneurship, 12(1). Retrieved from: https://doi.org/-18 

10.1186/s13731-023-00279-y.  19 

18. Hu, R., Shen, Z., Kang, T.W., Wang, L., Bin, P., Sun, S. (2023). Entrepreneurial Passion 20 

Matters: The Relationship Between Proactive Personality and Entrepreneurial Intention. 21 

Sage Open, 13(4). Retrieved from: https://doi.org/10.1177/21582440231200940.  22 

19. Huang, Z., Kee, D.M.H. (2024). Exploring entrepreneurial intention: The roles of proactive 23 

personality, education, opportunity and Planned Behavior. Heliyon, 10(11), e31714. 24 

Retrieved from: https://doi.org/10.1016/j.heliyon.2024.e31714.  25 

20. Kariv, D., Giglio, C., Corvello, V. (2025). Fostering Entrepreneurial intentions: exploring 26 

the interplay of education and endogenous factors. International Entrepreneurship and 27 

Management Journal, 21(17). Retrieved from: https://doi.org/10.1007/s11365-024-01020-28 

1.  29 

21. Kautonen, T., Van Gelderen, M., Fink, M. (2015). Robustness of the theory of planned 30 

behavior in predicting entrepreneurial intentions and actions. Entrepreneurship Theory and 31 

Practice, 39(3), 655-674. Retrieved from: https://doi.org/10.1111/etap.12056.  32 

22. Khan, M.A., Zubair, S.S., Rathore, K., Ijaz, M., Khalil, S., Khalil, M. (2021). Impact 33 

of entrepreneurial orientation dimensions on performance of small enterprises: Do entrepre-34 

neurial competencies matter? Management, 8(1), 1-18. Retrieved from: https://doi.-35 

org/10.1080/23311975.2021.1943241.  36 

23. Kumar, R., Shukla, S. (2023). A theory-based approach to model entrepreneurial intentions: 37 

exploring the role of creativity, proactive personality and passion. Higher Education, Skills 38 



Proactive personality and entrepreneurial intentions … 365 

and Work-Based Learning, 13(2), 355-370. Retrieved from: https://doi.org/10.-1 

1108/HESWBL-02-2022-0036.  2 

24. Liñán, F., Chen, Y. (2009). Development and Cross-Cultural Application of a Specific 3 

Instrument to Measure Entrepreneurial Intentions. Entrepreneurship Theory and Practice, 4 

33(3), 593-617. Retrieved from: https://doi.org/10.1111/j.1540-6520.2009.00318.x.  5 

25. Liñán, F., Chen, Yi.W. (2006). Testing the Entrepreneurial Intention Model on a Two-6 

Country Sample. Documents de Treball (Universitat Autònoma de Barcelona. Departament 7 

d'Economia de l'Empresa). 7/06. Retrieved from: https://www.researchgate.net/publica-8 

tion/28117836_Testing_the_Entrepreneurial_Intention_Model_on_a_Two-Country_Sam-9 

ple. 10 

26. Loan, N.T., Brahmi, M., Nuong, L.T., Binh, L.T. (2023). Do innovation and proactiveness 11 

impact the business performance of women-owned small and medium-scale enterprises in 12 

Vietnam? A study using the PLS-SEM approach. Nurture, 17(3), 253-271. Retrieved from: 13 

https://doi.org/10.55951/NURTURE.V17I3.314.  14 

27. Lopes, J.M., Gomes, S., Trancoso, T. (2024). From Risk to Reward: Understanding the 15 

Influence of Generation Z and Personality Factors on Sustainable Entrepreneurial Beha-16 

viour. FIIB Business Review. Retrieved from: https://doi.org/10.1177/231971452412-17 

71467.  18 

28. Lumpkin, G.T., Dess, G.G. (2001). Linking two dimensions of entrepreneurial orientation 19 

to firm performance: The moderating role of environment and industry life cycle. Journal 20 

of Business Venturing, 16(5), 429-451. Retrieved from: https://doi.org/10.1016/S0883-21 

9026(00)00048-3. 22 

29. Lumpkin, G.T., Dess, G.G. (1996). Clarifying the entrepreneurial orientation construct and 23 

linking it to performance. Academic Management Review, 21, 135–172. Retrieved from: 24 

https://doi.org/10.2307/258632.  25 

30. Luo, Y.F., Huang, J., Gao, S. (2022). Relationship between proactive personality and 26 

entrepreneurial intentions in college students: Mediation effects of social capital and human 27 

capital. Frontiers in Psychology, 13, 861447. Retrieved from: https://doi.org/10.3389-28 

/fpsyg.2022.861447. 29 

31. Naz, S., Li, C., Zaman, U., Rafiq, M. (2020). Linking Proactive Personality and Entrepre-30 

neurial Intentions: A Serial Mediation Model Involving Broader and Specific Self-Efficacy. 31 

Journal of Open Innovation: Technology, Market, and Complexity, 6(4), 166. Retrieved 32 

from: https://doi.org/10.3390/joitmc6040166.  33 

32. Otache, I., Edopkolor, J.E., Kadiri, U. (2022). A serial mediation model of the relationship 34 

between entrepreneurial education, orientation, motivation and intentions. The International 35 

Journal of Management Education, 20(2), 100645. Retrieved from: https://doi.org/-36 

10.1016/j.ijme.2022.100645.  37 



366 M. Okręglicka, A. Lemańska-Majdzik 

33. Park, I.J. (2015). The role of affect spin in the relationships between proactive personality, 1 

career indecision and career maturity. Frontier Psychology, 6, 1754. Retrieved from: 2 

https://doi.org/10.3389/fpsyg.2015.01754.  3 

34. Presbitero, A. (2015). Proactivity in career development of employees: The roles of pro-4 

active personality and cognitive complexity. Career Development International, 20(5), 5 

525-538. Retrieved from: https://doi.org/10.1108/CDI-03-2015-0043.  6 

35. Pribadi, J.D., Nikmah, F., Sukma, E.A., Wardoyo, C. (2023). The effect of relational sup-7 

port, educational support, personal attitudes, and uncertainty on entrepreneurial intentions: 8 

An empirical investigation of university students. Problems and Perspectives in Manage-9 

ment, 21(2), 309–322. Retrieved from: https://doi.org/10. 21511/ppm.21(2).2023.31.  10 

36. Ruiz-Alba, J.L., Guzman-Parra, V.F., Vila Oblitas, J.R., Morales Mediano, J. (2021). 11 

Entrepreneurial intentions: a bibliometric analysis. Journal of Small Business and Enter-12 

prise Development, 28(1), 121-133. Retrieved from: https://doi.org/10.1108/JSBED-07-13 

2019-0221.  14 

37. Selvan, A.M., Susainathan, S., Micheal, M.P.S.S., George, S.S., Rajalingam, S., Parayitam, 15 

S. (2024). Three dimensions of perceived support and entrepreneurial intention: self-16 

efficacy and risk-taking as moderators. Entrepreneurship Education, 7, 441–472. Retrieved 17 

from: https://doi.org/10.1007/s41959-024-00123-8.  18 

38. Shi, Y., Zhou, J., Shi, J., Pan, J., Dai, J., Gao, Q. (2023). Association between proactive 19 

personality and professional identity of nursing undergraduates: The mediating role of resi-20 

lience and irrational belief. Nurse Education in Practice, 71, 103729. Retrieved from: 21 

https://doi.org/10.1016/j.nepr.2023.103729.  22 

39. Silesky-Gonzalez, E., Lezcano-Calderon, Y., Mora-Cruz, A. (2025). Effects of education 23 

for entrepreneurship and entrepreneurial intention in university students. International 24 

Entrepreneurship and Management Journal, 21(26). Retrieved from: https://doi.org/0.-25 

1007/s11365-024-01039-4.  26 

40. So, I.G., Ridwan, A., Simamora, B.H., Aryanto, R. (2017). Confirming entrepreneurial 27 

orientation dimensions and linking it with entrepreneurial intention among business stu-28 

dents in Indonesia. International Journal of Economics and Management, 11(2), 277–299.  29 

41. Sobaih, A.E.E., Elshaer, I.A. (2022). Structural Equation Modeling-Based Multi-Group 30 

Analysis: Examining the Role of Gender in the Link between Entrepreneurship Orientation 31 

and Entrepreneurial Intention. Mathematics, 10, 3719. Retrieved from: https://doi.org/-32 

10.3390/math10203719.  33 

42. Suseno, Y., Standing, C., Gengatharen, D., Nguyen, D. (2020). Innovative work behaviour 34 

in the public sector: The roles of task characteristics, social support, and proactivity. Austra-35 

lian Journal of Public Administration, 79, 41–59. Retrieved from: https://doi.org/10.1111/-36 

1467-8500.12378.  37 



Proactive personality and entrepreneurial intentions … 367 

43. Szabó, K., Aranyossy, M. (2024). The influence of family business background on the 1 

entrepreneurial intention of individuals: A quantitative study of Hungarian university stu-2 

dents. Society and Economy, 46(4), 441-461. Retrieved from: https://doi.org/10.1556-3 

/204.2024.00009. 4 

44. Thompson, E.R. (2009). Individual Entrepreneurial Intent: Construct Clarification and De-5 

velopment of an Internationally Reliable Metric. Entrepreneurship Theory and Practice, 6 

33(3), 669–694. Retrieved from: https://doi.org/10.1111/j.1540-6520.2009.00321.x.  7 

45. Travis, J., Freeman, E. (2017). Predicting entrepreneurial intentions: Incremental validity 8 

of proactive personality and entrepreneurial Self-Efficacy as a moderator. Journal of Entre-9 

preneurship Education, 20, 1–13. 10 

46. Vamvaka, V., Stoforos, C., Palaskas, T., Botsaris, C. (2020). Attitude toward entrepre-11 

neurship, perceived behavioral control, and entrepreneurial intention: Dimensionality, 12 

structural relationships, and gender differences. Journal of Innovation and Entrepreneur-13 

ship, 9(5). Retrieved from: https://doi.org/10.1186/s13731-020-0112-0.  14 

47. Wang, H., Lei, L. (2023). Proactive personality and job satisfaction: Social support and 15 

Hope as mediators. Current Psychology, 42, 126–135. Retrieved from: https://doi.org/-16 

10.1007/s12144-021-01379-2.  17 

48. Wang, Y., Xu, Q., Yin, P. Zhang, J., Zhang, L. (2024). Development of the core occupa-18 

tional adaptabilities through the learning-orientated interaction of employees’ proactivity 19 

and organizational support. Humanities and Social Sciences Communications, 11, 1551. 20 

Retrieved from: https://doi.org/10.1057/s41599-024-04080-4.  21 

49. Wu, J. (2010). The impact of corporate supplier diversity programs on corporate purchase’ 22 

intention to purchase from women-owned enterprises: An empirical test. Business & So-23 

ciety, 49(2), 359–380.  24 

 25 


	Proactive personality and entrepreneurial intentions of gen Z individuals
	1. Introduction
	2. Literature review
	2.1. Entrepreneurial intentions
	2.2. Proactivity as a dimension of entrepreneurial orientation
	2.3. Proactive personality
	2.4. Hypothesis development

	3. Methods
	4. Results
	5. Conclusion
	References


