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Purpose: The aim of this article is to attempt to answer the questions: Is process management
theory implemented in business practice, and if so, to what extent? Are there discrepancies in
the assessment of this phenomenon between academic experts and experts directly involved in
business implementation?

Design/methodology/approach: The research was conducted in 2023 using a methodology
that employed two methods of data collection: Computer Assisted Personal Interview (PAPI)
and Computer Assisted Personal Interview (CAPI). The study involved 116 respondents,
including 33 scientists and 83 practitioners. The research tool was a questionnaire. Data analysis
was carried out in two stages: analysis of the overall results and analysis by dividing the
population into theorists and practitioners.

Findings: The research results indicate a strong attachment of respondents to traditional and
long-used definitions in the field of business process management, suggesting stability in the
perception of the fundamental concepts of this field. Consistencies between knowledge and its
practical application were observed. Significant differences were found between the two
studied groups of respondents in the assessment of the attributes of process management in
business.

Research limitations/implications: The study is limited to Polish enterprises and may not be
generalizable to other contexts. Further research could explore these questions in different
cultural or organizational settings.

Practical implications: The findings suggest that while traditional definitions in process
management are stable and widely accepted, there are notable differences in how theorists and
practitioners assess process management attributes. This highlights the need for better
integration of theoretical knowledge and practical application in business processes.

Social implications: Understanding the alignment and discrepancies between academic
theories and practical applications can help bridge the gap between research and practice,
leading to more effective business process management strategies that benefit both academic
and business communities.

Originality/value: This study addresses a gap in the literature regarding the practical
applications of process management theory in Polish enterprises, providing valuable insights
into how these theories are implemented and perceived by different expert groups.
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1. Introduction

Business process management is generally defined as a holistic approach to managing and
improving processes within an organization, aimed at optimizing their flow to achieve better
efficiency, flexibility, and improved organizational performance (www5). Broadly speaking,
it is treated as a field of knowledge and skills focused on an effective, continuous method of
achieving business goals, requiring the integration of strategic activities across the entire
organization (Association..., 2019). The most commonly used technique supporting this
phenomenon is business process modeling (Chmielarz, 2015).

This science has developed from the beginning through the accumulation, unification,
and inference from practical experiences. It has thus been shaped as a specific projection,
a reflection of the best practices in the context of ongoing improvements in organizational
functioning. Generalized models of such practices formed the scientific foundations and were
consistently used in enhancing organizational performance. More advanced methods and
techniques were developed to support this phenomenon, but they always depended on the
human factor—experts with both practical knowledge and intuition derived from participation
in successive process management optimization projects (Dumas et al., 2018).

The considerations of this paper fall within the theme of practical applications of process
management theory. The literature on the subject contains numerous discussions about the
characteristics of all components related to business process management, such as process
identification, process analysis, modeling, improvement, and the relationships between them,
as well as all procedures related to the rational implementation of process strategy in
an organization. However, there are not many analyses in the literature regarding experts'
attitudes towards proposed solutions and theoretical methods and their practical application.
This represents a research gap that this publication attempts to at least partially fill. Therefore,
the paper attempts to answer two research questions:

1. Is process management theory implemented in business reality, and if so, to what

extent?

2. Are there discrepancies in the assessment of this phenomenon between academic

experts and experts directly involved in business implementations?

To answer these questions, the following structure of the work was adopted.
After introducing the research problems and their objectives, the second section reviews the
literature on the subject. In the third and fourth sections, the research procedure is presented,
specifically the selection of methods used in the research and the characteristics of the research
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sample. The next section includes the results of the analysis, showing the sequence of expert
assessments transitioning from theoretical assumptions to practical application. It also presents
the results of a comparative analysis of the views of respondents from groups conventionally
named theorists and practitioners. The conclusion contains the main findings of the research,
indicating limitations and directions for further studies.

2. Development of Business Process Management Concepts
in the Literature

The concept of business process management (BPM) has been intensively developing in
terms of theoretical contributions, empirical research, and practical implementations.
The foundations of BPM can be traced back to management concepts such as business process
reengineering (Hammer, 1993; Davenport, 1993; Champy, 2002) and statistical process control
(MacGregor and Kourti, 1995). The theoretical contributions in this area are extensive and
multi-directional, with researchers having well-established the foundations of process
management. Processes have been established as a central element of analysis in the planning,
management, and control of tasks performed in enterprises. However, the process view,
focusing on transforming inputs into outputs, is never an independent perspective on actions.
Hence, there are many concepts for systematizing the activities that form the business process
management cycle. In the classic BPM cycle, we can distinguish the following activities
(de Morais et al., 2014): (1) identification, analysis, and design of processes, (2) process
modeling, (3) process implementation, (4) process monitoring, and (5) process improvement.
More detailed BPM cycles have also been developed, such as N. Verma's (2009), which
identifies (1) identifying organizational goals, (2) identifying processes, (3) classifying
processes, (4) selecting processes, (5) selecting tools, (6) implementing and improving
processes, and (7) monitoring processes.

With so many concepts of the BPM cycle, it is not surprising that there is no single,
universally accepted definition of BPM, and researchers formulate definitions and emphasize
different elements based on their own convictions. A. Scheer et al. (2003) define BPM as the
systematic analysis, improvement, and control of an organization's business processes in the
context of achieving its business goals. The European Association of Business Process
Management (EABPM) defines BPM as a systematic approach aimed at capturing, shaping,
executing, documenting, measuring, monitoring, and managing both automated and non-
automated processes to achieve coordinated and balanced enterprise goals (European..., 2009).

An important research area is process modeling, which involves giving identified, analyzed,
and designed processes a graphical-textual form. Business Process Modeling Notation (BPMN)
was developed to enable business users to create easily understandable graphical
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representations of business processes (White, 2005; Aagesen, Krogstie, 2015; Allweyer, 2016;
Geiger et al., 2018). Researchers agree that a business process model is a key element of process
management, directly influencing other process-related activities. The BPM modeling field has
made significant advances in recent years, including the introduction of the Business Process
Maturity Model (BPMM), which is used in case studies and aims to establish a global standard
for measuring BPM maturity (Rosemann, De Bruin, Hueffner, 2004).

Researchers agree that BPM is a holistic approach to management, focusing on business
processes, combining different perspectives and their artifacts, and aligning all aspects of the
organization with the requirements of their customers while promoting business effectiveness
and efficiency (Hammer, 2010; Vom Brocke et al., 2014; Stepniak, Turek, Ziora, 2020).
J.F. Chang (2016) also focuses on customers, stating that business processes are crucial in
creating added value for customers, should be constantly improved, and that information
technology is essential in supporting process management.

While the literature review has identified sources where researchers formulate sets of best
practices in process management (Vom Brocke et al., 2014), no research was found on whether
and how theoretical knowledge and best practice recommendations are translated into practice
by practitioners in this field. This is a significant research gap, the filling of which will allow
for further development of the field of business process management.

3. Methods

The research presented in this paper is part of the research topic "Process Management in
IT Project Management™ conducted in networking by representatives of three universities:
the Czestochowa University of Technology, the University of Economics in Katowice and the
University of Warsaw.

The research utilized a method that combined Paper and Pencil Interviewing (PAPI) and
Computer Assisted Personal Interviewing (CAPI), ensuring quick and quantitatively high
response rates and data security.

To achieve the objectives of this study, a modified research procedure previously used by
the team (Chmielarz et al., 2023) was adopted, consisting of the following stages:

1. Literature analysis situating the conducted research within domestic and international

literature, allowing for the identification of the existing research gap.

2. Specification of the research gap in this area and formulation of research questions.
Collection of conference materials, symposiums, seminars, traditional and online
publications on the relationship between the theoretical sphere of process management
and its implementation in economic reality.
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4. Development of a preliminary version of the questionnaire on the practical application
of process management theory in enterprises, discussing its content, comprehensibility,
and relevance to potential respondents.

5. Verification of the questionnaire based on a selected group of respondents and making
necessary corrections.

Conducting the survey in selected environments of theoretical and practical experts.

7. Preliminary preparation of data collected from the questionnaires for structural
calculations, such as percentage shares of respondents on the theoretical and practical
aspects of process management in enterprises.

8. Calculation of basic statistics: range, variance, and standard deviation for the results
obtained for each questionnaire option.

9. Division of the entire data set into two groups of respondents: academic staff and
business practitioners.

10. Calculation of the differentiation of opinions of both groups using city block distance
and Euclidean distance, and assessing the significance of this differentiation using the
F-Snedecor statistic.

11. Analysis and discussion of the results obtained.

12. Conclusions and determination of limitations and further research directions.

The basic statistics calculated include measures of data variation:

The analysis of theoretical and online materials allowed for the identification of the research
gap, which was, in general, the identification of the diversity of knowledge about the theoretical
assumptions of business process management in their implementation by experts in this field.
Thus, the research hypothesis HO was formulated:

HO — about the existence of discrepancies between theoreticians and business practitioners
regarding the assessment of the place and role of process management from a theoretical and
applicational perspective, versus hypothesis H1, that such differences do not exist.

The significance of differences was assessed using the Fisher-Snedecor test. The test results
and their interpretation for the accepted parameters are presented in the fifth section of the

paper.

4. Characteristics of the Research Sample

The primary challenge in organizing the research was collecting primary data from
an environment capable of responsibly and professionally completing the survey. It was decided
that such an environment would be the 111 Business Process Management Symposium and the
Informatics in Management scientific conference. These events took place in the second half of
2023 and involved experts from both the academic community interested in BPM and invited
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business practitioners. External experts also distributed the survey within their networks, thus
enriching the database with approximately thirty additional properly completed questionnaires.

The surveys were distributed among the participants of these events, the completed
questionnaires were collected, digitized, calculations were performed, and the obtained results
were processed. Ultimately, 116 completed surveys were collected out of 153 distributed
(a 76% response rate). Since the composition of the symposium and conference participants
was unknown at the time of survey distribution, we can consider that the study was conducted
randomly. The survey consisted of twenty-seven substantive questions and eight demographic
questions: gender, age, education, employment status, place of origin, position in the
organizational structure, financial status, and industry. In the article, respondents' answers to
six questions included in the survey were used.

The study involved 9% directors and board members, 10% managers at various levels,
42% experts and specialists in the field of BPM, and 16% analysts and designers.
5% of individuals with other statuses included those using ready-made applications at the
enterprise or university level. Just over 7% were temporarily unemployed students of
postgraduate IT studies. Therefore, we can conclude that the selection of the group was
appropriate in terms of knowledge of the research subject. The high level of education of the
respondents guaranteed reliable completion of the surveys: 22% of respondents had a Ph.D. or
habilitation degree, and 32% had completed second-cycle studies.

Other characteristics of this sample include: a predominance of men, most respondents over
the age of 36; originating from cities with over 100,000 inhabitants; a significant predominance
of those working full-time, on a contract, or otherwise; and a good or very good financial
situation. The first characteristic (71% men, 29% women) results from the erroneous,
but fortunately changing belief in younger generations that IT is not a profession for women.
In this study, over 50% of respondents were over 36 years old, which may partly explain this
situation. It is easier for residents of cities to seek employment in the IT industry (more
opportunities for work and education in a specific profession, etc.), hence probably 62% of
respondents come from cities with over 100,000 inhabitants. According to prevailing market
opinions about good salaries for IT professionals, 79% of respondents describe their financial
situation as good or very good.

To examine the reliability analysis of the data, Cronbach's a coefficients were calculated.
For all evaluation criteria, Cronbach's a indicates internal consistency and reliability of the
sample - they were greater than 0.80 (ranging from 0.83 to 0.94). Before proceeding with the
calculations, several surveys were removed due to what appeared to be random completion
(e.g., always selecting the first option in questions, which sometimes led to contradictory
answers).
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5. Results and Discussion

The following analyses are divided into two stages. The first stage involves examining the
relationship between the evaluations of theoretical assumptions related to process management
and their practical implications by all respondents. In the second stage, respondents are divided
into those from the academic community and business practice experts, and the differentiation
of their evaluations in both aforementioned areas is examined.

We will analyze the responses to six questions, including an assessment of respondents’
awareness of key concepts related to business process management. The questions were as
follows:

1. Which definition best captures the concept of business process management?

2. Which of the listed characteristics of business process management do you consider the

most important?

3. What benefits of business process management do you consider the most important?

4. What are the most effective areas of organizational activity for the application and

improvement of business process management?

5. Which definition best captures the concept of business process modeling?

6. What are the most important benefits of process modeling in process management?

Each question was described by several options to choose from. The focus was primarily
on respondents' understanding of the basic definitions of key categories related to this topic:
business process management and business process modeling in the organization. Agreeing on
definitions of the basic categories related to this topic allowed for the clarification and
standardization of responses to subsequent questions related to the practice of business process
management.

For the first question, six definitions of business process management most commonly
found on the Internet were proposed. The distribution of responses was uneven. The difference
between the highest and lowest share value was over 58% (variance 5%, standard deviation
23%). The majority of respondents (over 62%) selected the most general definition, where
process management “...includes concepts, methods, and techniques supporting the design,
administration, configuration, analysis, and implementation of business processes...” (Weske,
2019, p. 5). This definition emphasizes the analytical and methodological elements that allow
for the identification, implementation, and improvement of business processes in the
organization. A concise, classic definition that reduces process management to “...a set of all
managerial activities related to business processes...” (Mendling, 2008, p. 5) was also well-
received. In this context, business processes are processes that result in decisions affecting the
functioning of the organization. Their main task is to define the operating principles of the entire
organization by regulating primary and auxiliary processes. The remaining definitions (Dumas
et al., 2018, p. 1; Majczyk, 2013, p. 230; Skrzypek, Hofman, 2010, p. 30; Grajewski, 2007,
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p. 56) did not even reach 10% of the responses. According to respondents, business process
management has little to do with either a “management philosophy,” the “art and science” of
supervising how work is performed in the organization, or the “creative and innovative activity”
of managers. Overall, it can be concluded that the chosen approach to process management
encompasses many phases and activities, from organizing work, designing processes,
implementing processes, to supervising their execution, which collectively forms
a management methodology (Bitkowska, 2009).

The next questions concerned the most crucial characteristics of business process
management. Respondents were given a choice of three out of twelve characteristics of business
process management. The distribution among the individual attributes was significantly smaller
than in other cases (difference between minimum and maximum was about 14%, variance
0.24%, standard deviation 4.89%). Characteristics that received more than 10% included:
defined responsibility for process execution (15%), task-oriented fluidity of activities (14%),
holistic thinking beyond organizational boundaries (14%), result orientation (13%), defined
causally linked changes (11%), and a systematic approach (just over 10%). These are features
of a modern management style based on the personal factor and its proper direction.
Organizational-legal features such as: one-person decision-making (1%), flat organizational
structures (3%), consistent decentralization (almost 5%), and a broader scope of tasks and
responsibilities (2%) are not clearly valued by experts. Respondents have a neutral attitude
towards change management (6-7%).

The characteristics of business process management were, of course, influenced by the
characteristics of the processes themselves, mainly: their identification (clearly defined
boundaries, starting point, and goal), organization (in time and space), and embedding in the
business reality of the given organization (15-18% of responses). The difference between the
smallest and largest value is small compared to the previous cases, amounting to 6%, resulting
in very low variance of 0.06% and standard deviation of 2.42%.

Another issue concerned identifying the primary benefits of implementing business process
management. While the distribution of responses was relatively even (a 9% difference between
the highest and lowest values, variance of 0.12%, standard deviation of 3.43%), the greatest
attention was given to easier communication between various organizational units of the
company (13%) and ensuring a comprehensive view of the business model (minimizing the risk
of suboptimization and aiding in the search for optimal solutions—almost 13%). Slightly fewer
respondents (12%) considered the most important benefits to be the reduction of errors resulting
from an inefficient organizational structure and better ensuring the company's focus on the
customer and their needs (almost 12%). The least significant benefits (below 5%) according to
experts were providing the means to implement changes in a dynamic environment and
adapting to the demands of competition in the markets served by the organization. The variance
and standard deviation are at a low level. The detailed structure of opinions on the benefits of
business process management implementation is presented in Figure 1.
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4,05% 4,05%

5,63%

6,87%

= Easier communication between individual organizational units of the company

= Ensuring a comprehensive view of the business model (minimizing the risk of suboptimization and helping
in seeking optimal solutions)
= Reducing the level of errors resulting from an inefficient organizational structure

Better ensuring the company's focus on the customer and their needs

= Understanding how data and events become value to the customer and identifying elements that
contribute to the added value
= Increasing the level of resource control over time by assigning resources to specific processes

= Expanding the company's ability to match the right allocation and use of resources

= Ensuring the possibility of better and more effective relations with external stakeholders

Figure 1. Benefits of Implementing Business Process Management.
Source: Own study.

The question regarding respondents' practical experiences aimed to identify the
organizational activity areas where business process management can be most optimally
applied, according to experts. It was recognized that two such areas, accounting for over 50%
of responses, were order processing (registration, handling special orders) and sales and
customer service (personalized service, preparation for collaboration with chatbots),
each at 26%. Only in third place were finance and accounting (17%) (creating order templates,
handling non-standard orders). Content distribution was rated relatively low (8%), and slightly
higher (10%) was the HR area (e.g., documentation and workflows). Overall, the difference
between the smallest and largest value is 8%, the variance is 60%, and the standard deviation
Is 7.74%. Figure 2 illustrates these proportions.
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8,12%

12,75%

16,81%

= Order processing - e.g., registration, handling special orders
= Sales and customer service - e.g., personalized service, preparation for dialogue with

chatbots
Finance and accounting - e.g., creating order templates, handling non-standard orders

Banking - e.g., loan applications

m HR - e.g., documentation and workflows

Figure 2. Organizational Activity Areas for the Most Effective Business Process Management in the
Organization.

Source: Own elaboration.

The next step was to inquire about the understanding of the category of business process
modeling (choosing from 5 options). In this case, the majority of responses (35%) indicated
a practical approach that involves mapping and organizing the flow and sequence of steps in
a process (wwwa3), as well as a very similar formulation (26%) describing the graphical
representation of business processes, where all steps are depicted according to a specific
convention, providing a comprehensive overview of the tasks to be performed (www4).
It should be noted that definitions referring to analytical activities (www1; Michalik, 2022),
or more general ones relating to previously defined process management (wwwz2), did not
receive a positive response. Essentially, the chosen definitions reduce business process
modeling to a technique that supports process management.

In this context, in practice, experts identified the main benefits of process modeling in
business process management. The detailed structure is presented in Figure 3. Optimization of
the entire organization's activities took first place in this ranking (24.37%), followed by the
reduction of operational costs (19.05%).
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-

14,85%

m Optimization of the entire organization - organizational control, monitoring, testing, and change
management

= Reduction of operating costs through the elimination of paper documents and increased
productivity by reducing the time required for administrative tasks

= Full standardization - quick modification of report parameters and ensuring compliance with
regulations

Easier integration of work between organizational units and the IT systems supporting them

m Traceability (financial, resource, quantity, etc.) - full monitoring of process flows, analytics, and
reporting

= Fully modern architecture of organizational solutions and ergonomics - network architecture
solutions with a regional reach, unique costs, flexibility, scalability, job stability, and simplicity of
implemented solutions

Figure 3. Operational and Functional Benefits of Using Process Modeling in Business Process
Management.

Source: Own elaboration.

The difference between the most frequently chosen option and the least frequently chosen
one is just over 17%, so the variance is very small at 0.004% and the standard deviation is
0.061%.

In the next stage of the analysis, the differences between the responses of respondents from
academic and business environments were examined. Table 1 presents the attributes of business
process management evaluation and the basic measures of variation: Manhattan distance,
Euclidean distance, and the F-Snedecor test calculated to determine the statistical significance
of differences between the mentioned populations. To illustrate the magnitude of the
differences, the following distance measures were calculated:

1) Urban distance (Manhattan, City block) - i.e. the sum of absolute differences between
the same attributes in the next sample. The impact of single large differences is
attenuated, so they are more difficult to detect in the population. It is calculated
according to the formula:
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cd =Y, |x — yil (1)
where:
Cd — urban distance,
Xi, yi — compared attributes.
2) Euclidean distance - the square root of the sum of attribute differences squared,
geometric distance in multidimensional space. The Euclidean distance formula is
calculated by definition:

Ce = YN, (x; — ¥))? )

3) To test the significance of differences in the variance of the studied variable in the two

populations, the right-sided F-Snedecor test was used. If s12 and s22 are independent
variances from a population with normal distributions, then the statistics:

2
F — Snedecora = z—; 3

N

where: s#>sZhas an F-Snedecor distribution with the numbers of degrees of freedom
u=nl-1landv=n2-1, whereu isthe number of degrees of freedom for the variance in the
numerator and v is the number of degrees of freedom for the variance in the denominator.

The research hypothesis was put forward about the existing differences in opinions on
process management between theoreticians and economic practitioners with an assumed
probability of = 0.05. To prove this hypothesis, the significance level a was calculated for the
right-sided F-Snedecor distribution. The Snedecor F test was used here to compare the degree
of significance of two sets of data (the opinions of theoreticians and practitioners) and compare
it with the p-value determined based on the test values (i.e. compare the test results of the
Fealculated test value with the FKriabuiatea value). If p < a, we reject the hypothesis, if p > a,
we accept the hypothesis. The results are presented in Table 1.

Table 1.
Differences between the opinions of respondents from the academic environment and those
related to business practice

Attributes of Business Process Management and City Block | Euclidean Fealculated FKrtabulated
Process Modeling in the Organization Distance Distance

The most accurate definition of business process 33,02% 1,17% 1,4484 2,4936
management

The most important features of business process 25,16% 0,51% 1,7247 2,3803
management

The most significant benefits of business process 53,84% 1,93% 1,0394 2,1231
management

The most effective areas of organizational activities 0,02% | 0,00002% 1,0800 2,4936
for applying and improving business process

management

The most accurate definition of business process 37,26% 1,68% 1,0225 2,6261
modeling

The most important benefits of process modeling in 17,59% 0,43% 1,0710 2,3562
process management

Source: Own study.
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Analysis of the data in Table 1 leads to the following conclusions:

The most accurate definition of business process management shows a significant city block
distance of 33.02% and a Euclidean distance of 1.17%. However, the F-test value of 1.4484 is
lower than the critical value of 2.4936, indicating no statistically significant difference between
the responses of academics and practitioners.

The most important features of business process management have a city block distance of
25.16% and a Euclidean distance of 0.51%. The calculated F-test value indicates no significant
differences in the opinions of both groups.

The most significant benefits of business process management exhibit the highest city block
distance of 53.84% and a Euclidean distance of 1.93%. Despite this, the F-test value of 1.0394,
which is lower than the critical value of 2.1231, suggests no significant differences in opinions
between academics and practitioners.

The most effective areas of organizational activities for applying and improving business
process management have the lowest city block distance of 0.02% and a minimal Euclidean
distance of 0.00002%. The F-test value indicates no significant differences in the views of both
groups.

The most accurate definition of business process modeling shows a city block distance of
37.26% and a Euclidean distance of 1.68%. The F-test value indicates no statistically significant
differences in the definitions presented by academics and practitioners.

The most important benefits of process modeling in process management exhibit a city
block distance of 17.59% and a Euclidean distance of 0.43%. The F-test value indicates no
significant differences in the perceived benefits between academics and practitioners.

These results indicate that there is a general convergence of views between respondents
from academic and practical environments on various aspects of business process management
and process modeling.

6. Summary

The responses obtained in the first part of the study were the result of over one hundred
opinions from respondents representing two different expert environments: theorists and
practitioners, thus they were averaged. Nevertheless, they indicated an attachment to the
simplest, proven, and long-standing definitions of basic categories related to business process
management. However, since very general answers were chosen, there was a positive
correlation between theoretical and practical responses overall. The more detailed and concrete
assessments provided by respondents from the practitioner group indicate a gradual evolution
in the implementation of process management. Some previously expressed opinions, such as
the importance of process management in organizational strategy, shifted the significance of
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process modeling to a lower management level, clearly treating it as a tool for managing
business processes. The generalized results of the first stage allowed for the tracking of trends
linking the averaged, defined views on the theoretical aspects of process management and the
way they were subsequently translated and applied in business practice. However, they did not
show any differentiation within this group, treating it uniformly as a homogeneous research
sample.

In search of an answer to the second research question—whether there are discrepancies in
the evaluation of this phenomenon between academic experts and experts engaged in business
practice—it was intentionally assumed that the study would involve two different, albeit
overlapping groups of respondents. Many process management theorists from the academic
environment have experience in business practice or work in it, and experts from business
practice often have connections with academic institutions.

In the second stage of the study, comparative analyses of the views and opinions of the two
indicated groups of respondents were conducted.

The analysis shows that both academic and practical environments have a relatively high
degree of agreement on the definitions of business process management and process modeling,
indicating a shared understanding of these concepts across different settings. The uniform
importance of key features, such as the relatively low variance and standard deviation in
responses regarding the most important features of business process management (City Block
Distance 25.16% and Euclidean distance 0.51%), suggests a general consensus among
respondents on which features are crucial for effective process management.

The uniformity of responses concerning the main benefits of business process management,
despite the high Manhattan distance of 53.84%, indicates that both academics and practitioners
recognize similar advantages in implementing process management strategies. The low F-test
value further supports this common perspective on recognizing the benefits of process
management.

The identification of the most effective areas for the application and improvement of
business process management, showing minimal variance (Manhattan distance 0.02%),
suggests a clear and shared understanding among respondents of where business process
management can be most beneficially applied within an organization.

In summary, the above arguments confirm that there is significant agreement between
academic theories and practical applications of business process management and process
modeling, highlighting a consistent understanding and valuation of these concepts across
different professional environments.
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