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Purpose: This article aims to assess the management of financial liquidity and working capital 8 

in companies operating in road transport services in Poland between 2019 and 2022.  9 

Design/methodology/approach: The study was conducted among a group of 110 enterprises 10 

with the highest revenues in 2022 to evaluate the strategies they employ in managing working 11 

capital. Comparative financial analysis tools and multiple regression models were used to assess 12 

the causal relationship between factors shaping financial liquidity. 13 

Findings: The results indicate that the highest level of financial liquidity was achieved in 2020, 14 

during the pandemic period. Companies predominantly adopt a moderate strategy in managing 15 

working capital, associated with lower insolvency risk. The independent variables included in 16 

the regression model explained the variability of the current liquidity ratio. The results of the 17 

multiple regression showed that, in the long term, financial liquidity improvement can be 18 

achieved through an appropriate asset structure and a low level of short-term liabilities. 19 

Research limitations/implications: The survey was limited to transport services companies in 20 

Poland. Limiting the sample to a specific geographical region may hinder generalisations. 21 

Therefore, future research could include companies from other countries. 22 

Practical implications: The findings from financially sound companies provide practical 23 

insights into effective financial liquidity management methods under challenging market 24 

conditions. 25 

Originality/value: The study showed which liquidity and working capital management 26 

strategies were effective during the difficult market turbulence. The results can be applied by 27 

other entities regardless of their sector of operation. 28 
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1. Introduction  1 

During the pursuit of their operational and strategic goals, enterprises utilize financial, 2 

material, and intangible resources. Variations in the level of achieved efficiency, according to 3 

resource-based theory, reflect an organization's resources and its capability to utilize them 4 

effectively (Barney, Ketchen, Wright, 2021). Effective management of these resources to attain 5 

sustainable competitive advantage requires leveraging rare and costly-to-imitate resources or 6 

finding ways to enhance the productivity of existing resources. Analyzing the sources of success 7 

of highly prosperous firms allows weaker enterprises to identify resources that can be 8 

optimized. 9 

Financial liquidity management is crucial for the effective long-term functioning of an 10 

enterprise. To ensure the continued operation and development of an organization, there must 11 

be a balanced relationship between its asset resources and the sources of their financing 12 

(Nowicki et al., 2024). Financial liquidity, defined as the ability to meet current obligations on 13 

time, is influenced by the level of short-term debt and the adequacy of current assets (Tokarski 14 

et al., 2023). Asset-based liquidity involves the ability to quickly convert assets into cash 15 

without significant loss in value (Maślanka, 2019). Cash flow liquidity focuses on covering 16 

current and future expenses with current cash inflows. Managing financial liquidity is  17 

a complex process involving various actions aimed at ensuring financial security and 18 

operational continuity in the future. Effective management of short-term liabilities and the 19 

structuring of a secure liability framework are integral aspects of financial liquidity 20 

management. Additionally, maintaining a secure asset structure and effectively managing 21 

receivables, inventories, and cash are essential for achieving good structural liquidity 22 

(Kreczmańska-Gigol, 2020). 23 

Continuous assessment and monitoring of financial liquidity are essential. Through 24 

effective financial liquidity management, companies can prevent insolvency (Balina et al., 25 

2021). Maintaining an appropriate debt structure enables a company to maintain credibility as 26 

a debtor or borrower (Sajjad, Zakaria, 2018). Long-term financial illiquidity can lead to 27 

business failure. Previous studies indicate a relationship between financial liquidity and 28 

company profitability (Skupienova et al., 2024, Tulung et al., 2024, Senmache Yrigoin et al., 29 

2022). Pursuing higher profitability may lead to lower financial liquidity and increased reliance 30 

on external funds. High financial liquidity, in turn, may limit profitability and hinder company 31 

development due to inappropriate asset structures, inefficient capital utilization,  32 

and underutilization of financial leverage. Therefore, in corporate financial management, 33 

balancing the conflicting goals of maximizing benefits for owners while minimizing the risk of 34 

financial illiquidity is crucial (Czerwińska-Kayzer et al., 2021). 35 
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Statistical data shows that the transport, freight, and logistics sector in Poland has shown 1 

significant growth in recent years, contributing more than the average to the country's GDP.  2 

In 2022, the entire transport, freight, and logistics sector generated revenues totalling 375 billion 3 

Polish zloty, representing approximately 7% of Poland's GDP. Specifically, companies engaged 4 

in road freight transport, as part of the TSL sector, achieved revenues of 190 billion Polish zloty 5 

in 2022 (Report on Road Transport in Poland 2023). Achieving these goals is influenced by 6 

various internal and external factors. Recent changes in market conditions have significantly 7 

impacted the operations of logistics industry enterprises (including the Covid-19 pandemic, 8 

border closures, and fuel price increases). 9 

Recent studies focusing on transport and logistics companies listed on the Warsaw Stock 10 

Exchange between 2015 and 2021 highlight existing challenges related to financial liquidity 11 

levels (Paduszyńska, 2023). Additionally, as emphasized by R. Walasek and G. Zimon, 12 

companies providing transport services have significantly felt the effects of market changes 13 

resulting from the Covid-19 pandemic (Walasek, Zimon, 2020). Therefore, this study will focus 14 

on companies primarily engaged in the PKD section of Transport and Warehousing, subgroup 15 

49.41 - road freight transport. The study has been narrowed down to companies demonstrating 16 

positive financial results and high sales revenues to determine which strategies for managing 17 

financial liquidity have contributed to achieving good financial performance.  18 

The objective of this article is to assess the management of financial liquidity and working 19 

capital in companies engaged in road transport services in Poland from 2019 to 2022.  20 

To facilitate this study, the following research questions have been formulated: 21 

1) Have there been changes in the level of financial liquidity among the studied entities 22 

between 2019 and 2022? 23 

2) What strategies were employed to manage structural liquidity and working capital? 24 

3) What determinants influence the current financial liquidity? 25 

The outcomes of this research will aid in formulating conclusions regarding practices and 26 

strategies that enable the maintenance of financial liquidity despite adverse external factors 27 

affecting business operations. Financial liquidity management is crucial for companies in the 28 

road transport sector to ensure operational continuity and meet short-term financial obligations 29 

efficiently. It involves strategies aimed at optimizing the balance between current assets and 30 

short-term liabilities, thereby enhancing resilience against financial challenges. By examining 31 

changes in financial liquidity levels over the specified period and identifying the strategies 32 

implemented by these companies, the study aims to uncover effective approaches to managing 33 

financial resources. Understanding the determinants influencing current financial liquidity will 34 

provide insights into the factors driving or hindering financial stability within the sector.  35 

The findings will contribute to formulating practical conclusions and recommendations for 36 

improving financial liquidity management practices. These insights will be valuable not only 37 

for companies in the road transport industry but also for researchers, policymakers,  38 

and stakeholders interested in enhancing financial resilience and sustainability amidst dynamic 39 
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market conditions. In conclusion, this study seeks to provide a comprehensive analysis of 1 

financial liquidity management in the road transport sector in Poland from 2019 to 2022, 2 

offering valuable insights into the strategies and determinants shaping financial liquidity despite 3 

challenging external factors affecting business operations. 4 

2. Materials and methods  5 

Previous studies conducted across various industries and sectors highlight the impact of 6 

business operations on financial liquidity management within enterprises. Research findings 7 

from sectors such as construction (Balina et al., 2021; Zimon et al., 2022), food industry 8 

(Czerwińska-Kayzer et al., 2021), and energy sector (Zimon, 2020) underscore the necessity of 9 

maintaining financial liquidity for current operations and future sustainability (Alshehadeh  10 

et al., 2023).  11 

Studies focusing on financial liquidity and other growth determinants primarily involve 12 

publicly traded companies listed on stock exchanges (Nerantzidis et al., 2023), due to the 13 

availability of financial data. To achieve the objectives of this study, a sample was selected 14 

based on financial data of Polish enterprises from 2019 to 2022 gathered from the EMIS 15 

database. the annual average of the liquidity ratios of the surveyed companies over the period 16 

2019-2022. These are companies of various types, both listed on a stock exchange and not.  17 

As a result, the analysis concerns a different group of companies than those most often analysed 18 

in the literature.  19 

The sample included companies operating in road freight transport that employed more  20 

than 50 employees, generated revenues exceeding 150 million PLN in 2022, and reported a net 21 

profit above zero. These criteria were chosen to assess financial liquidity management across 22 

both medium and large-sized enterprises (employing more than 50 people), which are profitable 23 

(net profit > 0) and among the highest revenue earners in their respective sectors. As a result, 24 

the sample comprised 110 companies. 25 

Based on individual financial statements audited during the study period (2019-2022),  26 

the characteristics of the study group in terms of revenues, net profit, total assets, total equity, 27 

and total liabilities will be presented. This assessment will determine the average, median, 28 

maximum, and minimum financial performance achieved by the analyzed entities.  29 

The evaluation of financial liquidity levels and their changes from 2019 to 2022 will be 30 

conducted using liquidity ratios and cash flow statement data. 31 

The proportion of companies implementing various working capital management strategies 32 

(conservative, moderate, aggressive) in 2022 will be determined by grouping companies based 33 

on the share of current assets and current liabilities in their asset structure (Kuciński, 2017). 34 
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Determinants influencing current financial liquidity, according to Domańska's model,  1 

will be integrated into the analysis to provide a comprehensive understanding of factors 2 

impacting financial liquidity management in the road transport sector. According to this model, 3 

the dependent variable is the current financial liquidity ratio and the independent variables are 4 

the current assets ratio, the liability coverage ratio, the liability structure ratio (Domańska, 5 

2016). 6 

The multiple regression model analyzes the impact of three independent variables on the 7 

financial liquidity ratio is as follows: 8 

Yi = β0 + β1X1it + β2X2it + β3X3it + e it    (1) 9 

where: 10 

Y - the financial liquidity ratio, 11 

X1 - the ratio of current assets to total assets, 12 

X2 - the ratio of total assets to total liabilities, 13 

X3 - the ratio of total liabilities to current liabilities, 14 

β0, β1, β2, β3 - the model parameters, 15 

e – standard error. 16 

 17 

The methodology adopted in this study ensures a rigorous analysis of financial liquidity 18 

management strategies in Polish road transport companies, leveraging a robust dataset to draw 19 

conclusions and formulate recommendations for enhancing financial resilience amidst 20 

challenging external conditions. 21 

3. Results and discussion  22 

Among the studied enterprises providing road freight transport services, 32 companies 23 

employed fewer than 50 employees, while 77 companies had more than 250 employees.  24 

Basic financial data are summarized in Table 1. Over the analyzed period from 2019 to 2022, 25 

the companies experienced an overall increase in revenues (with a median of 181.7 million PLN 26 

in 2019 and 294 million PLN in 2022). Companies included in the study were profitable in 27 

2022. The analysis revealed that during the study period, the average net profit increased  28 

(from 7.7 million PLN in 2019 to 19.8 million PLN in 2022), approximately 2.58 times higher 29 

than in 2019. The maximum profit recorded was 318.8 million PLN. Road transport companies 30 

are expanding and achieving better results. Entities that incurred losses in previous years 31 

showed positive financial results in 2022. The average total assets, equity, and total liabilities 32 

indicate an increase in value over the study period. The growth in total assets and equity is 33 

viewed positively from a financial liquidity perspective. However, the increase in liabilities 34 
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should be compared with changes in the company's current assets to assess its impact on 1 

financial liquidity. 2 

The standard deviation indicates that in the studied group, revenue values deviated 3 

significantly from the arithmetic mean (440 in 2019 to 556 in 2022). Therefore, the growing 4 

variability in revenue values among companies achieving the best results in 2022 should be 5 

noted. The coefficient of variation highlights that the greatest dispersion in the studied dataset 6 

pertains to net profit. 7 

Table 1. 8 
Financial data of studied companies from 2019 to 2022 - Basic statistics 9 

Item Year Average 

(million 

PLN) 

Median 

(million 

PLN) 

Minimum 

(million 

PLN) 

Maximum 

(million 

PLN) 

Std. 

Deviation 

Coefficient 

of Variation 

(%) 

Total 

Revenues 

2022 485,2 294,2 150 3417,6 556 115 

2021 380,6 226,4 46,2 2788,1 466 123 

2020 329,4 191,8 22,9 2349,6 404 123 

2019 321,2 181,7 12,5 2483,5 400 125 

Net Profit 

2022 19,8 10,1 0,2 318,8 38,4 192 

2021 14,0 6,0 -12,2 245,3 28,9 206 

2020 11,2 5,2 -6,6 257,4 27,4 243 

2019 7,7 2,4 -10 205,1 22,0 285 

Total Assets 

2022 180 128,4 18,4 1153 175 98 

2021 151 99,9 14,7 1068 158 105 

2020 144 96,4 6,6 1068 179 124 

2019 128 96,2 5,6 882 156 121 

Total Equity 

2022 66,5 41,8 2,9 467 75 115 

2021 53,4 29,4 0,6 447 68 128 

2020 50,0 24,4 -1,7 541 73 147 

2019 41,8 21,4 -2,55 430 63 151 

Total 

Liabilities 

2022 114,6 83,9 8,7 686 111 97 

2021 98,1 63,4 7,9 620 102 105 

2020 94,5  60,0 2,9 881 125 132 

2019 82,6 56,9 3,2 660 93 113 

Source: Authors’ own calculations based on financial data from surveyed companies (n = 110). 10 

3.1. Financial liquidity of surveyed companies 11 

The assessment of financial liquidity using liquidity ratios is the most commonly used 12 

method to evaluate the level of liquidity held by a company. In the surveyed enterprises,  13 

the current ratio (current assets/current liabilities) improved from 1.26 in 2019 to 1.4 in 2020-14 

2021, and then slightly decreased to 1.35 (Table 2; Fig. 1). This level indicates that the surveyed 15 

entities have financial liquidity, with current assets approximately 40% higher than current 16 

liabilities. Comparing these ratios with those of companies in Section H Transport and Storage 17 

(https://industryratios.pl/) shows that in 2019, transport companies had slightly lower financial 18 

liquidity (1.22 compared to a section average of 1.44), and in 2020, the ratio was also lower  19 

at 1.4 (1.49 for Transport and Storage). The greatest difference was noted in 2021, where the 20 

current liquidity ratio was 1.4 for road transport companies (median 1.24) compared to 1.54 in 21 

Section H. It is worth noting that some companies in this group had endangered liquidity 22 
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(minimum current ratio of 0.25 in 2019 and 0.53 in 2022). Conversely, some companies had 1 

very high current ratios (over 5), indicating over-liquidity. 2 

The quick ratio ((current assets - inventory)/current liabilities) improved over the analyzed 3 

period (median from 1.11 in 2019 to 1.21 in 2022). The average for this ratio showed an upward 4 

trend until 2021, after which it decreased to 1.3 in 2022. It should be emphasized that the quick 5 

liquidity ratio in the surveyed companies was higher than that in Section H Transport and 6 

Storage, where it was 0.98 in 2019, 1.03 in 2020, and 1.07 in 2022 (https://industryratios.pl/). 7 

The slight difference compared to the current liquidity ratio indicates that the surveyed entities 8 

have a minimal share of inventory in current assets, which is likely characteristic of companies 9 

in this group. 10 

The cash liquidity ratio (cash and cash equivalents/current liabilities) indicates the portion 11 

of current liabilities that a company can pay from its cash reserves. In the surveyed companies, 12 

the average level of this ratio increased, indicating improved financial liquidity, although the 13 

median in 2022 and 2021 remained similar at 0.11. The optimal level of this ratio is between 14 

0.1 and 0.3 (https://mojeanalizy.pl/ratios/cash-liquidity-ratio), suggesting that the companies 15 

have financial liquidity. 16 

The standard deviation indicates that in the surveyed population, the values of the current 17 

liquidity ratio deviated most from the arithmetic mean (0.9 in 2020; 0.81 in 2021).  18 

Thus, there was variability in the values of the current liquidity ratio among companies 19 

achieving the best results in 2022. The coefficient of variation indicates that the greatest 20 

dispersion in the surveyed data set pertained to the cash liquidity ratio. 21 

Table 2.  22 
Financial Liquidity Ratios of Examined Companies from 2019 to 2022 23 

Item Year Average 

(million 

PLN) 

Median 

(million 

PLN) 

Minimum 

(million 

PLN) 

Maximum 

(million 

PLN) 

Std. 

Deviation 

Coefficient of 

Variation 

(%) 

Current 

Ratio 

2022 1.35 1.24 0.53 5.09 0.65 45 

2021 1.40 1.24 0.50 5.20 0.81 58 

2020 1.40 1.22 0.35 0.25 0.90 51 

2019 1.26 1.14 0.25 4.30 0.64 64 

Quick 

Ratio 

2022 1.30 1.21 0.40 4.16 0.59 46 

2021 1.36 1.20 0.40 5.00 0.78 58 

2020 1.37 1.21 0.34 7.15 0.82 61 

2019 1.22 1.11 0.24 3.93 0.56 47 

Cash Ratio 2022 0.22 0.11 0.01 2.46 0.35 155 

2021 0.23 0.11 0.01 2.91 0.41 179 

2020 0.30 0.15 0.01 6.20 0.65 217 

2019 0.17 0.07 0.01 1.71 0.25 153 

Source: Authors’ own calculations based on financial data from surveyed companies (n =110). 24 
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 1 

Figure 1. Annual average of Financial Liquidity Ratios in studied companies from 2019 to 2022. 2 

Source: Authors’ own elaboration based on financial data of the studied entities. 3 

Working Capital is a measure of financial liquidity as it determines the amount of assets 4 

needed to cover the repayment of current liabilities. In the short-term approach, working capital 5 

is the difference between current assets and current liabilities (Bolek, 2017). The risk of 6 

liquidity loss decreases with higher levels of working capital. Additionally, working capital 7 

serves as a safety buffer, protecting an organization from operational losses. In situations where 8 

current assets exceed current liabilities, it allows the renewal of operational cycles at a specified 9 

level (Morshed, 2024). Working capital also defines a safety margin against uncertainty, 10 

ensuring timely payments to suppliers and obligations (Kuciński, 2015). 11 

The results of the working capital analysis indicate (Table 3) that each year a higher 12 

percentage of companies had positive working capital.  13 

Table 3. 14 
Percentage of companies with positive or negative working capital between 2019 and 2022 15 

(in %) 16 

Percentage of companies with 2019 2020 2021 2022 

positive working capital 54 61 63 61 

negative working capital 46 39 37 39 

Source: Authors’ own elaboration based on financial data of the studied entities. 17 

In 2019, 54% and in 2022, 61% of companies had more current assets than current 18 

liabilities. These companies financed their current assets with both fixed capital and short-term 19 

liabilities, ensuring current liquidity. This situation is most favorable for companies, especially 20 

prevalent in medium and large organizations (Przygoda, 2016). Conversely, other companies 21 

showed negative working capital, meaning they financed current assets with short-term 22 

liabilities, including part of their fixed assets (46% in 2019 and 39% in 2022). This situation 23 

may indicate financial difficulties, as current assets are insufficient to repay short-term debt. 24 
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However, it could also signify the use of inexpensive financing sources to fund assets without 1 

relying on long-term debt or increasing equity (Ostaszewski, 2015). 2 

In 2022, 105 companies were achieving positive cash flow from operating activities  3 

(95% of the companies surveyed). This situation shows that all expenses relating to operating 4 

activities are covered by the income generated. The surplus can be used to finance investments 5 

or to service debt. Only 5 entities did not have sufficient cash to finance operating activities 6 

(Table 4).  7 

Table 4.  8 
Cash flow of the surveyed companies in 2022 9 

Item 
Average 

(million PLN) 

Median 

(milion 

PLN) 

Minimum 

(million 

PLN) 

Maximum 

(PLN 

million) 

Std 

dev 

Coefficient 

of variation 

(%) 

Cash flow from 

operating activities 
25,8 14,45 -15,1 297,0 42,5 165 

Cash flow from 

investing activities 
-9,35 -2,21 -285 39,3 34,2 -370 

Cash flows from 

financing activities 
-14,25 -8,7 -105 26,8 22,6 -159 

Source: Authors’ own elaboration based on financial data of the studied entities. 10 

Having positive cash flow indicates financial security, the need to acquire new external 11 

sources of financing. In previous years, a slightly lower percentage of companies generated 12 

positive cash flow from operating activities (92% in 2019, 94% in 2020, 89% in 2021).  13 

Perhaps the weakest result in 2021 was due to external factors.  14 

Negative cash flows from financing activities (averaging PLN 14.25 million in 2022) 15 

indicate greater expenditure than income from these activities. Expenditure represents the 16 

repayment of debt incurred. Negative flows from investing activities mean incurring 17 

expenditures on investment purchases, which indicates the development of the companies under 18 

review. 19 

3.2. Working capital management strategies 20 

An examination of the asset-liability structure showed that 35 companies follow  21 

a conservative working capital management strategy. In these companies, the share of current 22 

assets in total assets is greater than 50%, while the share of current liabilities is below 50% of 23 

liabilities. These companies have liquidity because current assets are greater than current 24 

liabilities, but in order to assess the level of liquidity, it is necessary to measure, for example, 25 

the current ratio and assess by how much current assets are greater than current liabilities  26 

(the postulated value is about 1.5). A low proportion of current liabilities indicates a lower risk 27 

of insolvency.  28 

The aggressive strategy was followed by only four entities in 2022. In this case, the share 29 

of current assets in total assets was less than 50%, while the share of short-term liabilities is 30 

above 50% of the amount of liabilities. Companies finance not only current assets but also  31 
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a portion of fixed assets with current liabilities. High indebtedness results in a high risk of 1 

insolvency, however, it also allows for higher leverage profit.  2 

A moderate strategy was followed by the remaining companies. Some of them (57) had 3 

current assets and liabilities below 50% of total assets, indicating a high (above 50%) share of 4 

non-current assets in total assets and a secure payment situation, as non-current assets are 5 

financed with fixed capital. The remaining group are companies with current assets and 6 

liabilities above 50% of total assets. In this situation, the company has significantly fewer fixed 7 

assets, but they too are likely to be largely covered by fixed capital. 8 

 9 

     10 

 11 

High   Moderate 12 

profit and risk profit and risk 13 

 14 

     15 

 16 

Moderate   Low 17 

profit and risk  profit and risk  18 

 19 

Figure 2. Working capital strategies in the surveyed entities in 2022.  20 

Source: Authors' own elaboration based on financial data of the surveyed entities. 21 

3.3. Determinants of structural liquidity – a multiple regression model results 22 

The multiple regression model analyzes the impact of three independent variables on the 23 

financial liquidity ratio (1). According to the formula given, liquidity will be higher the higher 24 

the share of current assets in total assets (X1). The degree of liquidity will also depend on the 25 

liquidity of current assets, i.e. their ability to be converted into cash. In addition, liquidity will 26 

be influenced by the structure of asset financing sources (X2). The more indebted business units 27 

are, the lower the ability to settle current liabilities on time. Furthermore, liquidity will be highly 28 

dependent on the term structure of this debt (X3). The higher the share of short-term liabilities 29 

in total liabilities, the more difficult it is for an entity to meet all payments when they fall due. 30 

The coefficients of the multiple regression equation and regression summary is given in the 31 

table 5. 32 
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Table 5  1 
Regression summary of dependent variable: Financial liquidity 2 

N=94 b* Std. Err. of b* b Std. Err. of b t(90) p-value 

Intercept   -1.45814 0.175811 -8,29381 0.00000 

X1 0.614195 0.056796 0.02008 0.001857 10.81406 0.00000 

X2 0.780234 0.048846 0.52708 0.032997 15.97350 0.00000 

X3 0.628995 0.057414 0.61403 0.056048 10.95549 0.00000 

R = 0.891055, R2 = 0.79398045, Adjusted R2 = 0.78711313, F(3,90) = 115,62, p < 0.0000, 

St Error of estimate 0.30265 

Source: Authors' own elaboration based on financial data of the surveyed entities. 3 

A high R value (R = 0.89) signifies that the model is well-fitted to the data. 79% of the 4 

variability in the financial liquidity ratio can be explained by the independent variables  5 

X1, X2, and X3 (R2 = 0.79). This high level of explanation suggests a well-fitting model.  6 

The standard error of the estimate of 0.30 indicates the average difference between the observed 7 

and predicted values of the financial liquidity ratio. A smaller standard error denotes a more 8 

accurate model. Furthermore F(3,90) = 115.62 with a very low significance level ( p < 0.000) 9 

suggests that the overall model is statistically significant.  10 

Based on the model obtained, it can be seen that in the studied companies, each of the three 11 

independent variables significantly influences the financial liquidity ratio. However,  12 

the structure of liabilities is the most important, followed by the current assets ratio.  13 

4. Conclusions  14 

Financial liquidity, a necessary condition for the functioning of any enterprise, requires 15 

continuous evaluation and monitoring. Proper management of financial liquidity levels enables 16 

both survival during market turbulence and stable development. The financial liquidity of 17 

companies is determined by factors that depend on and are independent of the company.  18 

The surveyed companies performed well financially in the period under review, but on the basis 19 

of the standard deviation it can be seen that there is an increasing variation in the value of 20 

revenues in the following years. Median and average liquidity ratios indicate that more than  21 

90 per cent of the companies surveyed had current and quick liquidity. Despite the fact that 22 

companies in the same industry, with high revenues and profitability were included in the study, 23 

it appears that some companies had a low level of financial liquidity during the period under 24 

review. Compared to the average for the section, transport companies had slightly worse 25 

liquidity than the average indicators for the Transport and storage section.  26 

In the analysed period it was noted that liquidity improved in terms of cash flow - positive 27 

cash flow from operating activities was achieved in 2019 - 92% of companies, in 2020 - 94%, 28 

in 2021 - 89%, 2022 - 95%. This is a very good trend, as positive operating cash flows enable 29 

the realisation of investment and development activities. 30 
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An examination of the structure of assets and liabilities indicated that the proportion of 1 

companies with positive working capital is increasing. It can therefore be concluded that the 2 

risk of losing financial liquidity is decreasing. The surveyed companies financed their current 3 

assets with both fixed capital and short-term liabilities.  4 

The evaluation of liquidity management strategies, leads to the following conclusions.  5 

The use of a moderate strategy in working capital management is predominant, which indicates 6 

a secure payment situation (moderate risk), as fixed assets are financed with fixed capital. 7 

Continuing the working capital management process at an optimal level accelerates the creation 8 

of value for the company, and facilitates the design of a framework in alleviating financial 9 

constraints so that the company's resources are used efficiently (Bhattacheryay, 2023). 10 

In addition, some of the entities apply a conservative strategy in working capital 11 

management, maintaining a significantly higher level of current assets than current liabilities. 12 

This is a safe strategy from a liquidity point of view, but less profitable. Excessive current asset 13 

management freezes funds that could be used for other purposes. This strategy will certainly 14 

improve the company's position in terms of solvency. It may be that previous market experience 15 

has led to the decision to maintain a financial safety buffer.  16 

The impact of the Covid pandemic had significant negative consequences for road transport 17 

operations (Ziółkowska, 2021; Choi, 2023). The strategies applied by the surveyed companies 18 

proved to be effective and allowed them to maintain their liquidity. 19 

The independent variables adopted in the regression model - the current asset ratio,  20 

the liability coverage ratio and the liability structure ratio - explained to a large extent the 21 

variation in the level of the current ratio. The model of financial liquidity showed that the 22 

liability coverage ratio was the main driver of current liquidity, followed by the current asset 23 

ratio. Improved liquidity is influenced by the increasing prevalence of total assets over total 24 

liabilities, which directly influenced a greater ability to meet current liabilities. The results 25 

obtained from the regression model confirm the observations made above that, in the long term, 26 

improvements in financial liquidity can be achieved through a proper asset structure and a low 27 

level of current liabilities. Ongoing monitoring of key liquidity indicators is very important. 28 

Companies should aim to optimise these ratios in order to maintain or improve liquidity 29 

(Khurana et al., 2024). 30 

Further research should include consideration of exploring additional variables or other 31 

analytical methods to gain a more comprehensive understanding of the determinants of financial 32 

liquidity. 33 

  34 
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