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Purpose: The purpose of the present article was to refine the definition of management by
values for production organizations in high-tech and automotive industries, based on
a systematic literature review.

Design/methodology/approach: An inductive approach in grounded theory was used.
The study had two main stages. In the first stage, the PRISMA protocol was used to conduct
a systematic review of the literature on the subject. In the second, critical content analysis was
used to develop own definition, taking into account the specificity of production organizations
in high-tech and automotive industries (Managing by Values, MBV).

Findings: The authors’ definition of MBV for production organizations in high-tech and
automotive industries was formulated. The research methods used in MBV research in various
industries were reviewed and the directions of future research were presented. It was determined
that there had been no previous research in the area of MBV for production organizations in
high-tech and automotive industries. The analysis of abstracts allowed to determine that using
keywords such as “management by values” and “managing by value” one obtains publications
in which the concept of MBV does not appear and the values themselves are understood as
creating the value of a product or company or creating value for the customer.
Originality/value: The content concerning the concept of MBV was structured, the authors’
definition of MBV was developed and a scientific problem was identified.
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1. Introduction

The concept of values includes ontological, epistemological, anthropological and
theological aspects (Kowalczyk, 1986). In a psychological sense, the values of an individual
are the inner beliefs that motivate him or her to act, linked to the personality and identity,
attitudes, motives and needs of man (Mikulska, 2021). In sociology, they are defined as abstract
symbols for what is right-wrong, good-bad, appropriate-inappropriate, etc. (Turner, 1998,
p. 233). In management and quality sciences, values are associated with organizational culture
(Sobiecki, 2015). They are provided by an organization, team or professional role. In a broader
sense, they are understood as benefits for company stakeholders, customers, employees or the
community (Heidtman, Piasecki, 2022, p. 15).

The values of an organization determine its survival (Stachowicz-Stanusch, 2007, p. 36),
they are also the basis for building healthy and trust-based relationships in teams and throughout
the organization (Bursztyn, 2015). They set the direction of action, increasing the efficiency of
the organization and the engagement of employees (Bartczak, 2020), although the success and
sustainability of an organization is also influenced by many other factors described in literature
on management. These include: innovativeness (Baruk, 2013), customer satisfaction (Golab-
Andrzejak, Badzinska, 2015), trust (Schwabe, 2023), employer branding (Ober, 2016) and
leadership (Kopertynska, 2015). In the 1980s, Peters and Waterman identified 7 sources of
organization success (McKinsey 7-S Model), among which they listed “focus on values” (after
Ceglinski, 2016). Stachowicz-Stanusch (2007) emphasizes that management by values affects
the sustainability and effectiveness of the organization for many years, despite dynamic and
unpredictable economic, legal and social changes.

Management by values as part of strategic management was described by Dolan and Garcia
(1996) as well as Blanchard and O’Connor (1997). although it had first appeared in 1939,
when Barnard mentioned that common values unite employees and allow to build complex
organizations (after Sobiecki, 2015). In this sense, the natural consequence of the evolution
from Management by Instructions (MBI) and Management by Objectives (MBO) was
Management by Values (MBV).

Jastrzebska (2020) claims that the crisis of values observed in Poland and around the world
over the last 10 years has prompted employers to turn again to MBV. Organizational values
common to all employees positively influence cooperation, commitment, achieved goals and
trust in the employer (Sobiecki, 2015). Values as the basis of organizational culture make the
company stand out on the market and increase its competitiveness (Mycielska, 2020).
As the basis for the functioning of the enterprise, they communicate what is most important to
the organization and its stakeholders. They answer the following question: “how to act in order
to implement the vision according to the mission?” (Mycielska, 2020). Therefore,
organizational values are considered in three contexts: as a leadership tool, a management



Management by values... 321

concept, and as an element of culture. Hence, the following research questions were posed:
How is management by values defined in the case of production organizations in high-tech and
automotive industries and what methods are used to study them. The aim of the article was to
determine the definition of management by values for production organizations in the area of
modern technologies and automotive. The first part of the article was prepared based on
a critical analysis of the subject literature, serving as an introduction to the concept of MBV.
In the second part, a systematic review of the subject literature was carried out using the
PRISMA protocol. In the third part, following the critical analysis of selected articles,
the research methods used to study MBYV are described. The article concludes in a summary
with a proposal for further research in this area.

2. Management by value in a systematic literature review

In the literature on the subject, the following terms are commonly used: management/
managing by values; values-based management, value management, values in business,
company values and competence values. Value based management and value management
focus on maximizing shareholder value and processes such as creating, managing and
measuring value. Therefore, the focus of the article was on management/managing by values
as the most fitting for the specified research goal (TITLE-ABS-KEY (“value and management”)
AND (LIMITO (SUBJAREA, “BUSI”)). The research was conducted in two main stages, in
November and December 2023. The goal of the first stage was to check the universality of
existing definitions and their adequacy for production organizations in high-tech and
automotive industries. In addition, the goal was to verify whether the lack of an MBV definition
for production organizations was a scientific problem. Achieving these goals was possible
through a systematic literature review carried out according to the PRISMA protocol (Zupic,
Cater, 2015). The aim of the second stage was to find an answer to the question concerning
research methods that are most often used in studying MBV. This was achieved through the use
of a critical analysis of selected items (Czakon, 2016; Hansel, 2020).

For the systematic analysis, the authors selected literature collected in the Scopus database
and in the EBSCO Discovery Services (EDS). These are the most universal databases indexing
publications in management sciences. Thanks to their precise search function, they allow for
a deliberate analysis of publications from a selected issue both in Polish and foreign literature.
The search was limited to open access documents published in English or Polish. It was
presumed that these publications would be enough to constitute a good research sample.

In the EDS database, the following search sequence by keyword selection was selected:
“zarzadzanie przez wartoSci/management by values” and limited search to databases: Business
Source Ultimate and Academic Search Ultimate. Publications were analysed in terms of the
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definition of MBV over the years, methods used for research and keywords (due to the large
number of results in this database, the search was limited to 2013). In the SCOPUS database,
key words and abstracts were verified during the selection of articles, qualifying articles for
further critical analysis (without any time limitation). The analysis of abstracts allowed to
determine that using keywords such as “management by values” and “managing by value” one
obtains publications in which the concept of management by values is not used, while values
themselves are understood as: creating the value of a product or company (Ozdemir, Gupta,
Foroudi, Wright, Eng, 2020) or creating value for the customer (Salleh, Mendes, Mendes,
2019). Figure 1 shows the steps during the first stage of the literature analysis.

Publications in the Publications in EBSCO
Scopus database Discovery Services
keyword: “management keyword: Management by
by values” Values
“managing by value” (n=95)
{n=56)
— i - Publications in EBSCO -
Rejected Publications verified by Discovery Services database Rejected
publications —» analysing abstracts in 2012-2022 —> publications
(=10) (n=46) (n=92) (n=73)
Publications selected for Publications in EBSCO
qualitative analysis Discovery Services
(n=20) abstract analysis
(1=19)

Figure 1. The process of selecting documents for critical analysis.
Source: own work.

Although MBV has been present in publications for more than 30 years, the search, set up
as it was, yielded only 56 items in SCOPUS and only 95 in EBSCO. This means that it is not
a popular topic, despite the proven impact of MBV on the effectiveness of the organization and
employees. Figure 2 shows the word cloud created from the keywords of the analyzed
publications using Voyant Tools (web-based reading and analysis environment for digital
texts). The font size reflects the frequency of each word.
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Figure 2. Frequency of words in the abstracts of the analyzed articles.

Source: Own work (https://voyant-tools.org/).
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As is evident in Figure 2, organizational values occur in two subject groups in the abstracts
of the analyzed articles: those concerning the organization (e.g. organizational, business,
company) and those concerning employees (e.g. employees, work, people). The term “value”
is linked with organizational culture and performance from a managerial, leadership and
strategic perspectives. The abstracts do not indicate the type or kind of organizations in which
research was conducted.

3. The meaning and definitions of Management by Values

In the analyzed literature, definitions of Management by Values are most commonly found
in three meanings (Table 1):

e MBYV as an element of organizational culture (Schein,1983; Dolan, Garcia, 1996;
Stoner, Wankel,1992; Natale, Sora, 2003; Cameron, Quinn, 2003; Bugdol, 2006;
Bursztyn, 2015),

e MBYV as an element or foundation of management (Blanchard, O’Connor, 1997, 2012;
Jaakson, 2015; Peters, Waterman, 2004),

e MBYV as an ethical form of management (Driscoll, Hofmann, 2000).

The second understanding is the one that is the closest to production organizations in high-
tech and automotive industries. As a result of the collected definitions and the conducted
research, MBV was taken to mean: standardizing and commonizing all activities (aimed at
employees, customers or suppliers) in the organization, based on defined organizational values,
supporting the strategic goals of the organization. MBV is communicated through the
company’s strategy, the model of leadership competencies adopted in the company,
and management practices and procedures. Therefore, it has an organizational and employee
dimension and should be studied using interpretative (qualitative) methods.

Table 1.
Selected meanings of MBV
Authors MBYV as
E.H. Schein, J.A.F. Stoner & C. Wankel, an element or the foundation of organizational culture;
S.M. Natale & S.A. Sora, K.S. Cameron & management of organizational culture;
R.E. Quinn, M. Bugdol, M. Bursztyn a tool to support the implementation of changes

S.L. Dolan & S. Garcia

a holistic management concept for a common purpose,

K. Blanchard & M. O’Connor, K. Jaakson, management activities;
T. Peters & R.H. Waterman an element of management — the consistency of the
company’s values with the values of its employees
C.A. O’Reilly & J.A. Chatman, D. Driscoll, identifying and promoting values and standards;
W.M. Hofmann an instrument and ethical form of management

Source: own work.
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Herman and Konopka (2013) point to the growing importance of combining three research
areas: MBV, Sustainable Development and Corporate Social Responsibility. Bartczak (2020)
notes that many organizations remained at the stage of management by objectives rather than
become ready to discuss MBV. The main barrier is the lack of understanding by the
management of the meaning of such a change in management and the lack of readiness to start
the process of change. In theoretical considerations, Bartczak also presents a number of benefits
for the organization and its beneficiaries: employees, managers, customers, suppliers and
owners of the company. Ceglinski (2016) emphasizes the importance of values as an intangible
asset of the organization that affects the competitiveness of the company.

4. Methods of studying Management by Values in organizations

Based on a critical analysis of the subject literature, the methods used to study MBYV in
organizations were analyzed. Piwowar-Sulej and Mroziewski (2020) present literature studies
and describe the method of longitudinal case study: participant observation, documentation
analysis, internal reports and interviews with board members and selected employees. Using
S. Lachowski’s “My way of values” model, they summarize the effectiveness of implementing
MBYV in the organization, emphasizing the need for further research in this area. Salas-Vallina,
Gil-Bort, Fernandez-Guerrero (2023) conducted a study aimed at conceptualizing and
developing the Health Care Value Inventory (HEVAIN). To this end, they examined key
organizational values at different levels of the organization, with the research sample comprised
of 535 health professionals. In the next step, they validated the measurement scale based on
three axes: ethical-social values, practical values (economic and pragmatic) and poetic
(emotional) values. Mikotajczak (2023), on the other hand, put forward hypotheses in which he
linked the success of non-governmental organizations with management by values. He obtained
the data for analysis from the Klon/Jawor Association, which in 2016 commissioned Kantar
Millward Brown to conduct a nationwide survey on a representative sample of 1300 NGOs.
The success of organizations was considered in such categories as: financial standing, level of
cooperation with local government authorities, quality of services, impact of the organization
on solving key problems and ethics of the management staff. The study identified key
organizational values (especially ethical values) affecting the success of NGOs.

Bell-Laroche, MacLean, Thibault, and Wolfe (2014) analyzed how leaders of sports
organizations use organizational values in management, and what benefits this entails.
They interviewed 11 sports leaders from 9 NGOs. As a result, they developed principles
describing how sports organizations can go through the different stages of strategic use of
values in management practice. Analyzing the impact of organizational values on the
competencies of managers, Gorenak and Ferjan (2015) focused on two theories: personality-
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job fit and personality-organizational fit. The authors linked organizational values with
organizational competencies and culture and proposed a questionnaire. Based on a sample of
388 respondents, Gorenak and Ferjan demonstrated a direct correlation between organizational
values and respective patterns of behaviour of managers. Analyzing MBV in the context of
employee engagement, Gorniak (2015) cites examples of organizations implementing this
management model. But these are theoretical considerations; it seems that comparing the
declaration of implementation of management by values with the results of satisfaction and
engagement surveys could be an interesting direction of research.

In their work, S.L. Dolan and S. Garcia show the evolution in management:
from management through instruction (MBI), through management through objectives (MBO),
to management by values (MBV) (2012). They emphasize that in a changing environment,
management by values is the right choice. Altuntag, Harmanci, Alagam, Baykal (2022) proved
that the perception of management by values positively influenced nurses’ perception of
organizational justice, but not the desire for change. Michalewski and Smal (2023) point out
that due to the challenges in the functioning of organizations over the years, it is worth
considering changes in the management style toward value-based management. The article is
based on the knowledge and experience gained by the authors while serving in the military.
The authors have also identified principles that should be followed in value-based leadership.
Landstad, Vinberg, Rahme, Vigren, Hagqvist (2022) conclude from their research that by
applying management by values, small business owners promote good psychosocial working
conditions in their enterprises. The authors based their conclusions on structured interviews
conducted with nine Swedish small business owners.

To sum up, the research quoted above refers to health care workers and organizations,
managers, owners of small companies, NGOs or sports organizations. We identified no studies
dedicated to production organizations in high-tech and automotive industries.

The vast majority of the analyzed texts used standardized research tools (questionnaires).
However, the understanding of organizational values is different for managers and employees;
it also differs across different organizations. Therefore, more mixed studies should be used to
research MBV: qualitative-quantitative or quantitative-qualitative. In the first case, starting
from a case study, you can first isolate organizations and their values for research, and then use
a standardized tool to check how these organizations implement MBV. In the second case,
the standardized tool should be used first, which will gather as much common information as
possible. Then, using case studies or in-depth interviews, the MBV processes should be
specified. Such a mixed approach allows for a comprehensive examination of MBV.
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5. Discussion and limitations

The conducted literature study was not free from the imposed limitations. First of all,
only texts available in English or Polish and indexed in databases selected for analysis were
considered. There may be important publications in national languages in other databases.
Monographs, which rarely appear in such databases, especially in the open access formula, have
not been analyzed either.

Secondly, the research from the beginning focused on the keywords we had selected,
and we limited ourselves to looking for their context in organisational management. This means
that the organizational (management) perspective was the most important. Therefore,
a significant number of publications related to related issues were ruled out at the outset.

Thirdly, the purpose of the study was rather narrowly defined. It was assumed that since
this is a concept known for a long time in literature, there would be a lot of publications for
analysis. This assumption, however, proved to be wrong. In the future, the analysis should be
extended to other theoretical concepts related to MBV (including e.g. trust management,
liability management, value management). This will allow to determine the degree of impact
of MBV on particular areas of organizational activity and overcome barriers to the
implementation of MBV in production organizations in high-tech and automotive industries.

6. Conclusions

In Polish literature there are more and more articles concerning MBV, however, these are
largely theoretical considerations. In foreign literature, you can see publications describing
researching MBV, which concern health care, NGOs and to a small extent also business.
There is no research on production organizations in high-tech and automotive industries.

In the case of the research methods used, the quantitative approach with standardized tools
prevails in the analyzed texts. There is little use of the qualitative approach, which should be
combined with the unique values of the organization, show its advantage and emphasize its
uniqueness. In addition, even if organizations use values with the same names, such as trust,
responsibility, respect, the understanding of these values by employees varies. There are also
different provisions in the strategies of these organizations (this will be the subject of further
research). Therefore, in the future, we are planning to develop a tool combining a mix-methods
approach, especially quantitative and qualitative, which will allow to identify common and
characteristic elements of the MBV concept. At the same time, it will allow to indicate the
unique characteristics/behaviours of the organization applying them.
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In the content of the analyzed texts, many authors emphasized the relationship of MBV with
motivation and commitment of employees, effectiveness of the organization, image building
and integration of organizational values into models of managerial competence. This will also
be the direction for further exploration.

The results of the obtained research helped to clarify the research problem. Although there
are many publications on MBV in Polish and international databases, there is still no conclusive
definition that would support strategic management processes in production organizations in
high-tech and automotive industries. There is also no systematic research in this area,
the utilitarian effects of which could be used in various organizations (including production
organizations).

Although the article managed to achieve the intended goal and get answers to the research
questions posed, the topic was not fully exhausted. The concept of MBV (Management by
Values) is complex and should be unique and at the same time characteristic for a specific type
of organization. Hence, the article is intended to be an inspiration for further research and
polemical discussions enabling the development of the MBV concept in theory and practice.
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