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Purpose: The purpose of this article is to identify experts’ perception of stakeholders.  

Design/methodology/approach: The research methodology involved conducting focus group 

interviews in a remote format. The obtained material was transcribed and interpreted through 

the prism of semantic field analysis. 

Findings: The approach used made it possible to depict perceptions of stakeholders among the 

research participants. 

Research limitations/implications: The article contains a preliminary study. In the future it is 

planned to conduct additional quantitative and qualitative research also at international level.  

Practical implications: The conclusions proposed as an outcome of this research can have  

an impact on the formulation of a strategy aiming at managing relations with the organisation's 

stakeholders.  

Social implications: The article demonstrates the opinions of experts representing a variety of 

organisations and sectors.  

Originality/value: For the purpose of the research, a purpose-built methodology was 

developed to obtain the answers to the research questions. On-line interviews were conducted 

in line with the authors’ research design.  
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1. Introduction 

Stakeholder theory sits within the key research areas in the social sciences (Nartney et al., 

2023). The theory focuses on aspects related to organisational activities determining the 

direction which an organisation is taking (Bonnafous-Boucher, Rendtorff, 2016; Moroz et al., 

2021). The concept also addresses the expectations of stakeholders, with whom relationships 

are built at various levels. Taking into account the perspective of stakeholders in the process of 

creating an organisation's strategy indicates that its activities are carried out in a socially 

responsible manner, as well as the decisions made lead to balance the interests of various social 

groups. In business management, stakeholder theory encourages the involvement of external 

stakeholders already at the stage of creating and consolidating strategic activities (Kaplan, 

Norton, 1992). A problem that emerges straightaway is the diversity of expectations of 

stakeholders representing different sectors and social groups. Heterogeneity and hierarchical 

nature of the actors can hinder the relationship between stakeholders. However, if these 

relationships are properly managed, harmonized, and aligned with common needs, shared 

added value is produced. The issues outlined above indicate that the stakeholders and their 

involvement in organisations is complex but important and worth being investigated from the 

point of view of the social sciences. 

The purpose of the article is to identify experts' perceptions of stakeholders and their 

involvement in organisations’ activities. The research methodology involved conducting  

on-line focus group interviews. The obtained material was transcribed and interpreted through 

the prism of semantic field analysis. The approach used made it possible to understand how 

stakeholders and their involvement are perceived by research participants representing various 

organisations and sectors.  

2. Experts participating in the qualitative research 

Nowadays, expert knowledge is of high value in many areas of socioeconomic 

environments (Cukras-Stelągowska, 2021). This knowledge can be obtained through qualitative 

research and leads to describe reality as it is in order to understand socioeconomic changes.  

A list of reasons justifying the use of the indicated approach can include (Czernek, 2015): 

 building a new theory when the theory explaining a phenomenon does not exist or is 

insufficiently developed, 

 capturing the life experiences of the subjects of the study in their natural environment, 

including the interpretation of these experiences, 
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 illustration of some abstract idea deduced from the theory, 

 examination of narratives, discourse or other unusual phenomena. 

Qualitative research can be conducted through interviews, which are divided into individual 

and group interviews (Maison, 2022). Their objective is to obtain respondents' statements of 

facts, which are subjective in nature, but nevertheless referring to experiences and individual 

observations. The literature points out that the interview interaction „is characterized by a kind 

of dynamics based on the constant interpretation and establishment of meanings between the 

researcher and the respondent, the questioner and the respondent” (Geisler, 2013, p. 45). 

For the purpose of this research the term „expert” is synonymous with a research participant. 

It can be considered that the group of experts is made up of people with strong professional 

experience as a result of duties they have carried out at work for many years (Manczak, 

Gruszka, 2021). Most often, these individuals are in leadership positions. Expert interviews are 

a type of meeting between researchers and a group of people who represent a relatively small 

population under study (Döringer, 2021). Those interviews take form of non-standardised 

interviews, which in market research are mostly known as in-depth interviews, while in 

academic sociology they are referred to as free-form targeted interviews (Stempień, Rostocki, 

2013). It is worth mentioning that the use of this type of approach „makes it possible to learn 

the internal viewpoint of a community from the perspective of its leaders” (Cukras-

Stelągowska, 2021, p. 117). The discussion above indicates the rationale for undertaking 

qualitative research with the participation of representatives coming from the economic 

environment. By inviting the market actors to take part in the research the scientific community 

showcase an attitude of openness towards changing economic environment and aspire to 

understand the phenomena occurring in the socio-economic landscape. 

Undoubtedly, this approach gives an opportunity to further investigation of problems under 

discussion and may also lead to identify new and meaningful issues that fall within the thematic 

scope of the analyses conducted (Hackley, 2019). 

Previously prepared interview scenario sets the way interviews with the participation of 

experts are conducted. They follow carefully designed research methodology and set out 

general research orientation. In order to expand the discussion, in-depth questions are most 

often prepared in advance that allows the researchers to obtain detailed primary data (Thomas, 

2006). Often, the course of an interview is heavily determined by the level of experts’ 

responsiveness to the interview questions and their interest in items and issued taken up by the 

other participants in the meeting.  
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3. Purpose and the research method used  

The purpose of the research was to identify how stakeholders are perceived by participants 

taking part in the focus group interviews. The participants consisted of people who have worked 

as managers in various organisations. The interviewees can be considered as experts having 

strong professional experience and a good understanding of operations carried out by their 

organisations. In order to identify the most appropriate variables describing the social 

phenomena in organisations it is recommended to get close to the nature of the activities 

performed by individuals in their environments (Glińska-Neweś, Escher, 2018). 

The research was conducted in series between February and March 2022. Six virtual 

meetings were held in which all together 23 participants took part (four participants took part 

in each out of five meetings, three participants took part in one meeting)1 (Table 1). 

Table 1.  

Profile of the respondents participating in the study 

Lp. Function  Organisation type 

1. chairman (R1) a housing association 

2. Depertment manager (R2) a museum 

3. chairman (R3) a company operating in the transport and logistics sector  

4. chairman (R4) a municipal company operating in the area of transport 

5. manager (R5) a bank 

6. manager (R6) a plant operating in the field of metallurgy 

7. board member (R7) a railroad sleeper plant 

8. chairman (R8) an airport 

9. deputy director (R9) an aducation institution 

10. chairman (R10) a company operating in the area of industrial automatics  

11. deputy director (R11) a television station 

12. chairman (R12) a shared services centre 

13. CEO (R13) a food industry company 

14. co-owner (R14) an accounting office 

15. deputy chairman (R15) a company operating in the area of accounting, consulting and audits  

16. chairman (R16) a company operating in the area of automation  

17. project co-ordinator (R17)  a company operating in the area of electronics and electricity  

18. chairman (R18) a company performing activities in the area of design, production, 

assembly of components and equipment for the power industry 

19. manager (R19) a training company 

20. manager (R20) a business consultancy  

21. manager (R21) a company operating in the field of energy 

22. CEO (R22) an IT company 

23. owner (R23) a construction and maintenance company  

Source: own study. 

Analysing the profile of the respondents and the entities they represented, it can be 

concluded that the interviewees represented the strategic areas of the economy. Importantly, 

most of the experts hold senior managerial positions such as chairman or CEO.  

  

                                                           
1 The respondents were marked with the letter R with the addition of another ordinal number in the subscript. 
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In order to facilitate the discussion, the following in-depth questions were prepared: 

 who do you consider as stakeholders of the organisation you represent?  

 why did you indicate the named individuals or stakeholder groups?  

 what resources do your identified stakeholders have that are important to your 

organisation? 

The interpretation of the answers to the above questions was proposed as a result of the 

semantic field analysis carried out post interviews. It should be noted that this type of analysis 

is applicable to research papers representing management and quality sciences (Szymańska, 

2022). The research led to recognise how reality was created by respondents in the process of 

assigning meanings to selected categories of concepts (Warmińska, Urbaniak, 2017).  

In the primary material, respondents' statements related to the term stakeholder, stakeholder 

groups and stakeholder resources were identified. This procedure made it possible to conduct 

an analysis of the semantic field. This analysis is derived from the theory of the semantic field, 

which is based on the assumption that „language is a system consisting of elements - words, 

interconnected by a network of semantic relations, building specific categories (groups, maps) 

of meaning” (Pacek, 2015, p. 22). This method „provides an opportunity for researchers and 

initiators of change to communicate it in a non-invasive way, tailored to practitioners' 

perceptions of social reality – that is, those actors in social life on whom the existence (or not) 

of social change will ultimately depend” (Dudkiewicz, 2015, pp. 160-161). In order to realise 

the research objectives, it was considered necessary to assign the coded statements to categories 

in relation to their function2. 

The purpose of the semantic analysis was to reconstruct the experts' thinking on the term 

„stakeholder”. The researchers attempted to outline the perception of stakeholders by the 

interview participants. For this purpose, the following networks of meanings were identified 

(Warmińska, Urbaniak, 2017): 

 equivalents (synonyms; what is the subject/term identified with?), 

 descriptions (what is the subject/term like? what are its characteristics?), 

 associations (what is the subject/term associated with? what is it associated with?  

what accompanies it?), 

 oppositions (what is the subject/term opposed to? what is its opposite?), 

 a description of the subject's activities (what does it do? what effects does it have?), 

 a description of actions towards the subject (what actions can be taken towards him?). 

In the course of the research, networks of meanings related to the term „stakeholder” were 

identified and confronted with the literature on the studied subject. Analysis of the semantic 

field of the term „stakeholder” made it possible to outline the positions of experts on the issues 

covered by the study. 

                                                           
2 The research was guided by an open-ended approach within the framework of the adopted convention. 
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4. Results obtained 

The following research areas were adopted: criteria for listing a stakeholder group, reasons 

for identifying stakeholders and stakeholder groups, and resources held by stakeholders.  

These areas formed the integral axes of the research and set the research framework.  

The answers obtained during the interviews allowed the researchers to build answers to the 

research questions which are closely based on the professional experience of the interviewees 

and derive from the activities carried out by the organisations they represented (Gruszka, 

Manczak, 2022). During the interviews the experts gave free statements and presented 

spontaneous opinions, taking into account other thoughts that only emerged during the meeting 

(Denzin, Lincoln, 2017). Moreover, the research participants were able to experience situations 

in which all individuals discussed dynamically the subject of the research, and notify how group 

dynamics processes support or inhibit discussion during the course of a given meeting.  

The added value of the completed interviews was not only presenting respondents’ thoughts 

and developing them, but confronting them with the point of view of other interviewees (Worek, 

2001). 

4.1. Equivalents 

At the beginning of the analysis and with the view to understand the meaning of the term 

„stakeholder” the equivalents were identified. The literature indicates thar the elements of the 

semantic field are closely linked to what, for the interlocutors, is the equivalent of the concept 

under analysis (Warmińska, Urbaniak, 2017). The experts offered a plethora of terms that 

according to them equivale the „stakeholder” term (Table 2). Some of the equivalents refer to 

the Freeman's stakeholder classification (1984). Importantly, this category of meaning,  

i.e. „equivalents” was the most abundant. 

Tabel 2. 

Equivalents identified  

Categories Examples  

Equivalents firms (R4, R5, R13), suppliers (R1, R3, R4, R6, R12, R15, R16, R17, R18), owners (R6), state (R22), 

national authorities (R1), government (R3, R14, R15, R21), ministry (R9), local authorities (R1), 

municipalities (R4, R6), board of directors (R3, R17, R18, R19, R22), co-owners (R18), actioners 

(R3, R5), shareholders (R7, R10, R17), market regulators (R10, R11, R12), European institutions 

(R11), investors (R15, R16), visitors (R2), tourists (R2, R4), employees (R3, R4, R5, R6, R7, R8, R9, 

R10, R12, R15, R16, R17, R18, R19, R20, R22), clients (R3, R5, R6, R7, R12, R14, R16, R17, R20, R22), 

certifying authorities (R18), environmental institutions (R21), industry associations (R23), 

recipients (R10, R15), passengers (R8), media (R17), universities (R6, R7, R12), competitors  

(R6, R11, R21), financial creditors (R3), scientific institutions (R17), banks (R17, R18, R19), social 

organisations (R12), environmental organisations (R23), institutions (R13), financial institutions 

(R3), neighbourhood (R1), cultural organisations (R1, R3), cultural and educational 

organisations (R1), NGOs (R2, R21), intermediaries (R3), seniors’ organisations (R1), central 

authorities and services (national and municipal police) (R1), sovereign (R10, R11), spectators 

(R11), parents (R9), schools (R2), pupils/students (R9), children with disabilities (R3), controlling 

institutions (R17), local community (R4, R5, R7), municipality (R2) 

Source: own study. 
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Respondents' answers take into account the different stakeholder groups distinguished by 

Freeman (1984). These stakeholders include internal stakeholders such as employees, owners, 

management, co-owners or shareholders. External stakeholders include such entities as 

suppliers, customers, state, national authorities, government, ministry, local authorities, 

municipality, market regulators and European institutions. According to respondents, external 

stakeholders also include competitors, financial creditors, banks or media. University and 

scientific institutions also appeared among the responses. A stakeholder group frequently 

mentioned by respondents was the local community and environmental organisations: 

community organisations, environmental organisations, cultural institutions, cultural and 

educational institutions, senior organisations, children with disabilities, local community, 

neighbourhood, and environmental institutions. Respondents' comments coincided with the 

assumptions of the five-dimensional innovation system which characterises economies funded 

on the knowledge economy concept (Carayannis, Campbell, 2011). The model distinguishes 

helices that work together and allow an exchange of knowledge and resources in order to create 

a sustainable system in which organisations from various sectors form networks that help 

develop and thrive. This contributes to the overall economic growth and enables the smooth 

functioning of all entities in a system. The components of the model are three helices (the triple 

helix) represented by the private sector, the public sector, universities and other R&D 

organisations, all of which have an impact on increasing the stock of knowledge, number of 

innovations and commercial applications. Those helices also enter into a balanced relationship 

with the social and natural environments (Leydesdorff, Smith, 2021). The networks built as  

a result of the collaboration between the helices are fundamentals of modern and democratic 

economies which function in a smart and sustainable manner, including fostering social 

inclusion.  

4.2. Descriptions 

Examples of descriptions were analysed through the prism of emotions (emotional 

emphasis) (Dudkiewicz, 2015). A simplified approach was used, which assumes the division 

of the expressed views into positive, negative, ambivalent and neutral (Warmińska, Urbaniak, 

2017). As a result of the analysis carried out, it was found that among the offered descriptions 

of the term „stakeholder” there was a predominance of those with a positive tinge, which 

demonstrated what the subject under study was like (Table 3). The examples of the answers 

were as follows: stakeholders determine the development strategy of each organisation, make 

key decisions, fund day-to-day operations, are able to help fund large scale projects, implement 

and execute projects, take care of customer relations, or outline the idea we use.  

The descriptions with a positive tinge include: has intellectual resources from the R&D area. 

According to one interviewee, stakeholders allow us to develop. We use their laboratories,  

their knowledge base ... we make available our products to them, our staff and current topics 

as research topics for students. The views expressed by the respondents help build  
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an interpretation how the stakeholders are perceived by the interviewed parties. The research 

indicates that one of the most important characteristics of the stakeholders is the R&D activity 

and their knowledge base (Growiec et al., 2022). Moreover, the responses demonstrate that the 

knowledge exchange between stakeholders and organisations is two-way, the stakeholders 

share their knowledge and the infrastructure with the organisations but also the organisations 

make available their knowledge and resources to their stakeholders. 

Table 3.  

Descriptions identified  

Category Examples  

Descriptions  stakeholders have different opinions and voices (R8), determine the development strategy of 

each organisation (R15), outline the idea we use (R13), outline the direction (R17), make key 

decisions (R17), fund day-to-day operations (R17), are able to fund large scale projects (R10), 

control (R17, R18), assess the operations (R17), have intellectual resources in the R&D (R21), 

implement and execute projects (R17), take care of customer relations (R17), take care of 

relations with the suppliers (R17), regulate taxes (R14), a group of teachers must be committed, 

creative, open to developing themselves, open to treat students we have individually (R9), allow 

us to develop. We use their laboratories, their knowledge base...... we make available our 

products to them, our staff and current topics as research topics for students (R17) 

Source: own study. 

One of the respondents, a school representative provided the following statement: a group 

of teachers must be committed, creative, open to developing themselves, open to treat students 

we have individually. One expert also stated that „stakeholders have different opinions and 

voices”. The way the stakeholders were described correspond with the literature indicating the 

involvement of employees (internal stakeholders) into organisations which is vital for 

organisational success (Sobocka-Szczapa, 2022). 

4.3. Associations  

The associations with the term „stakeholder” point to the activities taking place by the 

organisations represented by the interviewees (Table 4). Among others the respondents 

provided information on activities carried out by stakeholders which are related to 

environmental protection. Furthermore, they indicated support for people with disabilities 

which can be understood as one of the activities within the corporate social responsibility.  

There were also views which referred to knowledge and organisational learning: deepen the 

knowledge, continuous learning or too a number of resources in the form of, first of all, 

knowledge and way of doing things, which also expands our way of doing things and our 

knowledge, and with each customer we learn different things. The interviewees acknowledged 

stakeholders’ engagement in activities enhancing development of the organisations: 

stakeholders give opportunities for expansion into external markets. 
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Tabel 4.  

Associations identified  

Category Examples  

Associations  environmental protection (R13), environment (R5), we run various projects with us (R13), 

support for people with disabilities (R14), loyalty (R14), deepen the knowledge (R14), a number 

of resources in the form of, first of all, knowledge and way of doing things, which also expands 

our way of doing things and our knowledge, and with each customer we learn different things 

(R22), opportunities for expansion into external markets (R17), feedback but also constructive 

criticism and positive feedback (R2), verify if the school meets its obligations (R9), fund 

operations of the company, pay our salaries, pay for possible development (R10), It is better to 

cooperate with us, despite the fact that they bear some costs (R11), impose obligations on us 

that we must fulfil (R12), organisational culture, a brand that allows us to grow (R15), healthy 

competition (R15), strong cooperation, which involves the development of common standards 

(R21), we try to discuss, have the opportunity to influence and discuss, to participate in the 

legislative process (R23), getting employees at every level of management is becoming more and 

more difficult, and it's getting harder to see the future in a positive way (R7) 

Source: own study. 

The respondents viewed the presence of stakeholders and their participation in ongoing 

projects through the prism of organisational relationships: loyalty, healthy competition, impose 

obligations on us that we must fulfil. The associations illustrated various aspects related to the 

process of creating this kind of relationship. Importantly, the costs of cooperation were also 

pointed out it is better to cooperate with us, despite the fact that they bear some costs. 

According to the respondents, the stakeholders fund operations of the company, pay our 

salaries, pay for possible development or run various projects with us. One of the experts 

highlighted the aspect of the organisational culture and bigger brand value as a result of the 

relationships built with the stakeholders: organisational culture, a brand that allows us to grow. 

The school representative noted that parents as stakeholders verify whether the school is 

fulfilling its obligations. 

An important observation offered by a respondent was related to setting common standards 

and influencing the decision making and legislative processes: strong cooperation, which 

involves the development of common standards, we try to discuss, have the opportunity to 

influence and discuss, to participate in the legislative process. One of the interviewees 

highlighted a common challenge: getting employees at every level of management is becoming 

more and more difficult, and it's getting harder to see the future in a positive way. It indicates 

that regardless the type of organisation the common issues arise and by developing effective 

networks it is easier for managers to overcome difficulties of this type. The associations also 

referred to concepts such as sustainable development (Mensah, 2019), organisational learning 

(Lenart-Gansiniec, 2019), continous learning (Olejnik, 2022), corporate social responsibility 

(Zboroń, 2022) or even organisational relations (Sachpazidu et al., 2022). 

4.4. Oppositions 

The oppositions represent views of the respondents related to what the term ‘stakeholder’ 

is opposed to. Based on the analysis of the primary data, several expert statements were 

identified that fall within the conceptual scope of this semantic category (Table 5). One of the 
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experts provided an observation associated with decisions that can be made by the state 

understood here as a stakeholder they design policies that will exclude the organisations on the 

market. This statement related to the state interventionism, and how the state stakeholder can 

be perceived by the organisations (Noviello, 2021). 

Table 5.  

Oppositions identified  

Category Examples  

Oppositions policies that will exclude the organisations on the market (R14), It’s not necessarily 

organisations linked to culture or leisure (R2), If their interests were not satisfied, then ...  

I would not be able to meet the shareholders’ expectations (R3), the resources they have 

facilitate or hinder the company's operations (R21) 

Source: own study. 

One of the views If their interests were not satisfied, then ... I would not be able to meet the 

shareholders’ expectations proves that the effectiveness of an organisation is evaluated from 

the perspective of stakeholders’ expectations, which should be taken into account already at the 

stage of creating and consolidating strategic actions (Kaplan, Norton, 1992). One of the views 

offered within the oppositions indicated that organisations related to culture or leisure should 

not be called a stakeholder.  

4.5. Description of the subject’s activities 

To identify activities of the subject the following questions should be answered: what does 

it do? what effects does it have? (Table 6). One of the respondents recognised the role media 

(as a stakeholder) play: the media educate our customers. There was also an opinion indicating 

employees’ involvement in an organisation. It can be interpreted as the organisational 

empowerment „employees have an impact on the quality of production”. According to one of 

the experts, stakeholders also helps us grow. In addition, the description of activities indicated 

relationships between the stakeholders that enhanced knowledge sharing and companies 

efficiency and effectiveness: increase the efficiency, mutual learning (with the client), build  

a system for development and efficiency or share knowledge. 

Table 6. 

Identified activities of the subject 

Category Examples  

Description of the 

subject’s activities 

the media educate our customers (R17), also help us gow (R17), give access to funds and 

ensure liquidity (R18), increase the efficiency, mutual learning (with the client) (R22), 

build a system for development and efficiency (R22), share knowledge (R1), employees 

have an impact on the quality of production (R6), IT companies, thanks to which ...we 

reduce the number of employees by implementing ... computer programs that are 

compatible with our needs, which in many cases save on labor costs (R4), Often our 

customers provide us with their technology and give us a new idea (R18) 

Source: own study. 
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The experts acknowledged that some stakeholders offered solutions which helped build 

competitive advantage in the market: IT companies, thanks to which ...we reduce the number 

of employees by implementing ... computer programs that are compatible with our needs, which 

in many cases save on labor costs. Other interviewees added that the stakeholders give access 

to funds and ensure liquidity, increase the efficiency, mutual learning (with the client), build  

a system for development and efficiency. There was also an observation offered by one of the 

respondents that the stakeholders played an important role in the innovation process by sharing 

technological knowledge and providing ideas: often our customers provide us with their 

technology and give us a new idea. 

The listed examples of activities run by stakeholders fit with the concept of organisational 

empowerment (Rothman et al., 2019). Furthermore, the analysis allowed the researchers to 

identify stakeholders’ activities which refer to process management (Bartkowiak, Grabowska, 

2019), co-management (Carlsson, Berkes, 2005) or creation of a competitive advantage. 

(Švárová, Vrchota, 2014). The interviewees identified specific situations that illustrated the 

importance and potential of their stakeholders for their organisations. 

4.6. Description of actions towards the subject 

The description of actions towards the subject illustrates the actions undertaken by the 

organisations towards the stakeholders (Table 7). The following activities were mentioned  

we identify the needs, mutual trust or strong cooperation which means the development of 

common standards. The answers indicate that there is a healthy competition (co-opetition) 

between the organisation and their stakeholders which may have a positive impact on both 

parties (Klimas, Radomska, 2022). One of the respondents pointed out to aspects related to 

Corporate Social Responsibility as an important driver in relations between the organisation 

and its stakeholders it is key to us that our business partners act according to general CSR 

principles (Zboroń, 2022). 

The experts referred to activities related to human resources management (Matwiejczuk, 

2022). They listed the actions undertaken towards the internal stakeholders i.e. employees:  

fair recruitment or we conduct employee satisfaction surveys. Volunteering was also mentioned 

we engage in employee volunteering or a project ... around support for higher education sector, 

through scholarship programmes (Dylus, 2022). 

Table 7.  

Identified actions towards the subject  

Category Examples 

Actions towards 

the subject 

fair recruitment (R20), we identify the needs, mutual trust (R20), strong cooperation which 

means the development of common standards (R21), it is key to us that our business partners 

act according to general CSR principles (R5), we conduct employee satisfaction surveys 

(R5), we engage in employee volunteering or a project ... around support for higher 

education sector, through scholarship programmes (R5), we introduced cards made 85% 

from the recycled plastic (R5), Activation of the local community in terms of the usefulness 

in the labour market (R4), we engage a lot in discussions which aim at mitigating the 

consequences of disrupted supply chains (R10) 

Source: own study. 
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One of the respondents paid attention to actions taken towards the local community with 

the view to support the development of the labour market: Activation of the local community in 

terms of the usefulness in the labour market. Furthermore, the interviewees carry out 

discussions with the stakeholders to overcome challenges present in the current business reality 

we engage a lot in discussions which aim at mitigating the consequences of disrupted supply 

chains (Kotzab et al., 2023). 

5. Conclusions 

In conclusion, it can be said that the respondents offered a variety of observations that 

exemplify the perception of their stakeholders. The following conclusions emerge: 

 the experts have a good understanding of their organisation’s stakeholders and 

consciously interact with them; 

 the identified stakeholder groups represent a variety of subjects (including industry, 

government, science, social environment); 

 only one respondent included environmental organisations among his organization's 

stakeholders; it can be assumed that those included in the environmental stakeholder 

group are the least represented of all the stakeholders listed; 

 trade unions were not identified as stakeholders of any organisation during the 

interviews. 

All the elements of the five-dimensional innovation system model were mentioned by the 

respondents and those elements fit with the components indicated in the quintuple helix where 

each of the elements interact with each other to exchange knowledge and resources. The system 

built in such way has an impact on the socio-economic development of the regions and 

countries. The respondents' statements also prove that they are aware of the interdependencies 

that exist between their organisations and their stakeholders. 

The reasons why the experts identified specific stakeholders included the resources they 

possessed which were key for the operation of the organisations in question. The strategic 

resources included among others knowledge, feedback, constructive criticism, financial 

resources and technologies. It was observed that the investigated companies acquired 

knowledge, funding, access to technology or innovation from the stakeholders as a result of 

networks they belong to and cooperate within. Furthermore, the organisations co-create 

products with the stakeholders for a mutual benefit. By cooperating they create synergies that 

foster the creation of shared added value. Thus, unique solutions can be created by the involved 

parties and this has an impact on product, process or even social innovations. Such external 

partnerships foster the creation and implementation of new ideas and lead to the creation of new 

business models which open up new opportunities and strengthen the organisation’s 
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competitive position. However, those business models require new management mechanisms 

in order to be properly operated and managed.  

In the expert opinions, the business openness allows the parties to grow and learn from each 

other which is one of the main characteristics of the knowledge-based organisations. According 

to them the organisations strive to meet stakeholders’ expectations which can be consistent and 

complementary but at the same time contradictory (Dabrowska, Ferreira de Faria, 2020).  

The diversity of expectations can therefore generate a diverse impact on the cooperation 

undertaken. Therefore, it is key to manage the cooperation with the stakeholders from a very 

beginning by setting common goals while planning strategies and building performance 

measurement systems.  

Taking into account the above observations and in order to ensure effective cooperation 

with the stakeholders, the development of an appropriate management framework and 

mechanisms for exchanging resources seems not only necessary, but even essential.  

Thus, the concept of the co-management is becoming more and more important in the current 

economic contexts, especially for organisations which want to demonstrate more than only  

a financial success. Those organisations want to meet various stakeholders’ expectations to 

demonstrate a wider impact they generate on the society and the environment. By doing this, 

the organisations contribute to building the modern knowledge economy. 
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